
 

  

Home-Start In Suffolk 
Annual review 

Charity No: 

1105001 

 

Company No: 

5169779 

 

During 2017/18—31,760 
hours of time were     
donated by Home-Start 
in Suffolk Volunteers 
to help Suffolk families 



 

  

About Home-Start 
 

Since 2000, Home-Start in Suffolk has been helping young    

children and their families who are struggling to cope with  a  

variety of issues such as  bereavement, poverty and mental 

health. 

 

 

Many vulnerable families are referred to us each year in need of 

help and sadly the waiting list is growing. Our crucial support is 

given through our home-visiting service. Volunteers are carefully 

matched to a family (it’s a bit like a dating service) based on 

their skills,  personality and life experience.  

 

 

“After having twins my depression took hold and I lost 

the confidence to leave the house, my volunteer Mel 

helped me do things gradually and at my own pace. 

Home-Start helped me to recover and return to work.”  

Katherine supported mum 2018 

 

The support is monitored by our experienced team of staff to 

ensure that families’ outcomes are met and they receive  the 

best possible service. 

 

 

Last year, we supported over 1000 people, including 754      

children. As a result of all of the hard work and support that our 

volunteers provide, 90% of families are coping much better than 

before.  



 

  

 

From our Patron 

 

 

 

 

On a cold, blustery afternoon just before Christ-

mas, I stood outside M&S in Martlesham holding 

a collection tin and propping up the smart new 

Home-Start in Suffolk banners.  I was expecting 

to support our brilliant partnership with M&S and collect a few coins 

from busy shoppers as they hurried past me.  But then I found people 

stopping.  Families, young and old, started sharing with me their    

personal experiences of Home-Start, of how a volunteer had helped 

their daughter, or them, or their neighbour, or the family of a child 

they once taught.  They didn’t go into detail, they didn’t dwell on it, 

but it turned out that the lives of many of the passers-by had been 

touched by the positive work of Home-Start.  I felt so proud to be 

standing there representing the team – even in a very chilly wind. 

 

I’m delighted to see Home-Start in Suffolk go from strength to 

strength not just in the amazing statistics – supporting 754 children 

in this last year, home-visiting 265 families, supporting 57 groups and 

handling 354 referrals – but in what it really means is consistently 

helping individual families across the county through more and more 

of our wonderful volunteers. 

 

 

 

Miranda Kendall 

Patron 

 

 

 

 

 



 

  

Directors 



 

  

Operational Team 



 

  

Chairperson’s Report 
 

This has been a year of intensive change with several major initiatives for 

our beginning as Home-Start in Suffolk.  1
st

 July 2017, marked the          

completion of the merger with Home-Start South Suffolk and also the start 

of the contract with Suffolk County Council for family support across the   

entire county.  Despite gaps in provision in the west and north of Suffolk at 

the time, we have satisfied the Commissioner on the number of families 

supported and the quality of service provided. The task of beginning a  

completely new service in Lowestoft and Waveney was supported by a Big 

Lottery grant beginning in April 2017.  

Our key aim has been to maintain the ethos and quality of service to our 

families as we have expanded. We have supported 354 families (195 last 

year) and 754 children. We have been able to develop our service with the 

Peer Support service in Ipswich for 8 – 12 year olds and the training of   

Children’s Centre staff as part of the SCC contract.  

This work has been achieved by 151 volunteers (99 last year) many of 

whom are long-term volunteers and others who are newly recruited. The   

Co-ordinators, led by Alison Grant, have run 9 Prep courses (3 in each       

office), which are essential to developing new volunteers for matching with 

families. Safeguarding is a crucial component of the service, and the 

scheme benefits enormously from the experience of Bob Taylor, our Trustee 

advisor.  

There have been challenges around the transition from 6 staff to 17, as well 

as that of working in three offices (Martlesham, Beccles and now Bury). In 

addition, more has been required of family support, such as an increase in 

child protection cases. The environment within which the Scheme operates 

is changing and the Board has decided it must invest more in income     

generation, PR and marketing. Tara has provided strong leadership and a 

strategic approach at all times.  

I am delighted to be celebrating the first year of Home-Start in Suffolk and I 

am proud of what has been achieved by the 

staff— and especially the volunteers—with all 

their hard work and kind hearts. I am very 

grateful for the support of the Board, with a 

special ‘Thank You’ to our outgoing  

Treasurer John Allsop, for all his hard work 

since 2013. This will be my last year as Chair 

but I look forward to maintaining a strong in-

terest in Home-Start as a Friend.  

 

 

Diane Milan 

 

 

 

 

 

 



 

  

Executive Managers Report 

 

2017/18 saw the most significant change to Home-Start in Suffolk since its 

inception in 1999. 

 

In July 2017 we merged with Home-Start South Suffolk and as a result of 

contract awards from Suffolk County Council we became a countywide ser-

vice provision. These developments saw an overnight increase of 60% to the 

geographic coverage of the organisation and a 70% increase in employed 

staff numbers. 

 

Developing charitable growth can sometimes feel like swimming against the 

tide at a time when we seem to have fallen out of love with the third sector. 

However the confidence of our stakeholders, the  commitment of our       

volunteers, and—-most importantly— the positive outcomes of our client 

families show we are fulfilling our organisational goals and making a        

difference. 

 

We are so pleased that Suffolk County Council have truly recognised the   

impact that very early intervention can have on the life chances of children, 

and how this can help to reduce the need for longer term statutory           

intervention later on. 

 

This level of confidence wouldn’t however have been placed on us if it was 

not for the professionalism and dedication of  our staff and volunteer team. 

 

Throughout the year our staff have gone above and beyond to support our 

team of volunteers and guide them through the support they offer to fami-

lies. New team members and those that were TUPE transferred into the     

organisation post-merger have worked hard to understand the ethos and the 

‘Home-Start in Suffolk’ way.  

 

Our bolstered and growing team of volunteers has once again gone above 

and beyond to meet the needs of Suffolk families, increasing their            

geographic reach, working with families to provide support outside of core 

hours, and encouraging families in extremely challenging situations.  

 

Volunteer engagement has improved through the year, with increased   

numbers of people attending training and peer support sessions. This has 

helped ensure that our team continues to be up-to-date, and has a clear   

understanding of our organisational, local and national policy and guide-

lines. 

 

Over the next 12 months, we will be concentrating our efforts on future-

proofing our organisation; Leadership, brand and strategic funding will be 

considered and developed to ensure that Home-Start in Suffolk doesn’t miss 

crucial underpinning as it develops and maintains its’ service over the    

coming years. 

 

Tara Somers 



 

  

Lead Coordinator’s report 

 

 

What a year of changes we’ve had at Home-Start in Suffolk. 

Our staff and volunteers have embraced them with some anxiety, 

happiness, hesitation, sometimes sadness but most of all               

excitement. 

Although our work has become more focused and for shorter        

periods of time, we are seeing better outcomes for children and their 

families. Families are encouraged to remain as independent as     

possible and encouraged to move on at the right time. I believe that 

the care and attention given to families and matching of the right 

volunteer is vital to the support we offer. It’s always good to hear 

from  families and volunteers that befriending is a two way process, 

with both parties finding it a positive experience. 

Recruiting volunteers is an ongoing challenge, we try to ensure that 

our volunteers represent the communities we support.  

Our Volunteer Accredited training has been validated and renewed 

by Home-Start UK.  

Volunteers lie at the heart of our organisation and we believe they 

should be valued, trained and supported. 

The successful grant applications to Suffolk County Council, Children 

in Need and the Lottery mean that we can plan our project work 

knowing that there is secure funding in place. The ‘You’re in Control 

Project’ is now an integral part of our service and we have partnered 

with Ravenswood Primary School and 4YP to deliver these services. 

The Waveney project is becoming a vital resource as part of the Early 

Intervention Service.  Staff and volunteers have worked hard to make 

local links and promote the service. 

As we can see from this year, change will be a constant part of our 

work. The dedication and ‘going the extra mile’ from our volunteers 

and staff is central to the support we offer to families. There is so 

much support from volunteers and staff that goes on behind the 

scenes. 

 

Alison Grant Lead Co-ordinator 
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Area reports 

Mid & West Suffolk  

 

This past year has been a period of change, starting with expanding our     

service to reach families in the Mid and West Suffolk area. In order to do this 

there have been changes to the team of co-ordinators.    

Vikki and Senga joined Jane and Stephen prior to our move. During this period 

of transition Jane Farrow along with the excellent army of volunteers worked 

really hard at keeping the service running smoothly for the families being sup-

ported as well as extending to the new geographical area.  

Volunteer peer support groups have become well established with a good    

attendance at each one. These have been a valuable resource for volunteers to 

share their experiences with each other. Looking ahead, we will alternate the 

location to ensure all volunteers within the area are able to access this sup-

port.   

In April we re- located our office from Hadleigh to West Suffolk House in Bury 

St Edmunds.  This move has been really beneficial and we have already seen a 

rise in referrals from the different agencies we are now sharing an office with! 

Particularly referrals from Early Help team, Family Support Practitioners, 

Health Visitors and Children’s Centres.  

We are excited to be working with more families and volunteers across the 

patch, and look forward to meeting all of you volunteers out there who will be 

getting in touch soon to join us! 

 

Jane, Vikki & Senga 



 

  

Waveney 

 

Home-Start began serving Waveney in June 2017. During this year, we have 

had to work very hard at raising awareness of the Home-Start service as we are 

completely new to the area – this has been our biggest challenge! We have 

gone about this by holding promotional stalls at local supermarkets, libraries, 

Christmas markets, and putting up posters in shops throughout the local 

towns and villages. We have successfully recruited volunteers and run three 

preparation courses so far, with another planned for the end of June 2018. We 

have positive attendance at our peer support sessions, incorporating a craft 

session in the session before Christmas to make decorations for our entry into 

the annual Beccles Christmas tree festival. 

We have ensured that we have a presence at pastoral meetings within local 

schools and also with Social Care and Health Care teams. We have been      

working closely with a variety of different professionals who refer families to 

us, with the majority coming from Health Visitors, Family Support Practitioners 

and Schools. 

The feedback we have received from families, referrers and volunteers has 

been overwhelmingly positive and it is clear that Home-Start support is a vital 

asset to the families of Waveney. 

 

Sharon, Danni & Rae 

Central, and Ipswich  

 

There has been a general increase in referrals from agencies and self referrals.  

Referrals from Children Centres and Early Help Teams in Ipswich and Coastal 

have increased. Through partnership working with agencies and signposting, 

individual and targeted support can be offered that improves the outcomes for 

families. The main needs for families identified by referrers this year have been; 

 Poor Mental health of parent(s) 

 Poor emotional wellbeing 

 Domestic Abuse 

 Behavioural needs of children 

 Multiple births  

 Physical health needs of children and parents, including high level complex 

needs which have led to the development of links with MacMillan and CLIC 

Sargent 

We are always amazed by the time, commitment, enthusiasm and hard work of 

our volunteers in supporting families. This can be a volunteer visiting in the 

evening to offer support and reassurance to a Mum who was trying to put into 

practice bedtime routines learnt on a parenting course, to a volunteer who     

accompanied a Mum to attend a Domestic Abuse course at Lighthouse when 

she was unable to go by herself due to health issues and lack of confidence.    

Natalie & Fiona 



 

  

Nurture group report 

 

Home-Start in Suffolk has seen an increase in families needing group 

support. There are up to 20 babies and under 5’s attending the      

Ipswich Family Group drop in sessions that run during term time. The 

Group is run by Coordinator Natalie and a team of volunteers who are 

always on hand with a cup of tea, a friendly face and a listening ear or 

to help parents join in play activities. Making friends, sharing          

experiences can help parents feel less isolated and more positive 

about the difficulties of bringing up a family. By ensuring high ratios 

of staff and volunteers, the group support families who find attending 

groups a daunting task to do alone. 

Families who attend the group receive signposting, emotional and 

practical support  on a range of parenting issues including Post-Natal 

Depression, behaviour, School Readiness, Speech and Language      

development, financial difficulties and bereavement. 

We have had lots of fun over the year trying new activities as well as 

old favourites. It is always rewarding to see parents and children     

enjoying play activities together, such as making play-dough        

monsters, stomping on bubble wrap or exploring the different uses of 

a cardboard box together! None of this would be possible without 

support from our fantastic volunteers. 

 

A big THANK YOU to Yvonne, Judy, Amie, Sammi, Patricia                 

and Catherine.  

Natalie Highland,  Co-ordinator 



 

  

“You’re in Control” 

 

This is an exciting three year project and is funded by “Children in 

Need”. We are now entering the second year. 

The project’s remit is to support young people aged 7-12 years in  

Ipswich with three clear aims – an increased awareness of healthy    

relationships, an improved interest in learning and a greater sense of 

belonging. 

We started an After School Group at Ravenswood Community Primary 

School in November 2017. We run a weekly session lasting 90 

minutes for a small group of children selected by the School’s Family 

Worker. They attend 10 sessions. The sessions are led by Chris, a   

Science Teacher, and myself. They are lively sessions involving     

sharing a snack and a drink, learning to take turns with playing 

games, a practical interactive science session and a variety of other 

team  playing / creative activities. Most importantly these sessions 

help to develop confidence and friendships and help the children who 

attend to become more able to contribute in class and reach their full        

potential. 

During the year we started a monthly Youth Group for 10-12 year olds 

for young people to develop team playing, risk taking and social 

skills. It aims to help develop confidence and enhance self-esteem. 

The Group is a joint project working with Youth Workers from 4YP in 

Ipswich. By working with 4YP we are offering our young people future 

follow on services to support them through adolescence. 

The final way we are supporting our young people in Ipswich is to    

offer 1-1 support with volunteers on a weekly basis giving individual 

emotional and practical support and by building self-esteem and     

establishing trusting stable relationships. 

It’s been a very exciting year getting this project off the ground.  

Rosie Holley 

Peer Group Coodinator 

 



 

  The ‘Experience’ 

 

I first started supporting Sabrina and family in September 2016, 

she was at that time going through intensive, gruelling,           

chemotherapy, with two young children, a home to run and       

numerous hospital appointments to attend.  She often needed to 

be at the hospital for long periods several times each week and 

the appointments could change at very short  notice, depending 

on her blood results. To say she had a lot to cope with was an    

understatement. Her husband was very supportive but he had to 

work since the family needed his income. 

 

Sabrina wanted to live her life as normally as possible, but she did 

not have the energy or ability to do things with the children that 

she could when she was well. My role was to do what ever I 

could to help her be 'normal'. So on her good days we would take 

the children out together to the park, once I went to hospital with 

them, but more often she just wanted me to play with the children 

so she could catch up with some housework, or make yet another 

phone call to the hospital.  Playing in their lovely garden worked 

best as when we were in the house they naturally wanted to in-

clude Mummy in the games, but once I was outside with them she 

did get proper respite.  We  chatted about family etc. but we also 

talked about her illness and how it was affecting her and her fami-

ly and touched on her worries for the future. 

 

I knew I was helping her a little bit, her children were delightful 

and I enjoyed my visits, but it was not until the email came 

through from her husband that I appreciated how much I had 

helped. I suspect this is the case with most Home-Start volunteers, 

everyone helps a great deal more than they realise, I was just 

lucky enough to be told. 

 

Alison– Volunteer 



 

  

We had never heard of Home-Start before a Family Support 

worker from the Macmillan Team at the Woolverstone Wing at    

Ipswich Hospital told us about their services. Sabrina had just 

been diagnosed with Leukaemia and our world turned upside 

down.  

We were initially unsure and felt that our family and friends 

were the best people to support us and the children. 

We wanted our family life to remain as constant as possible.    

I was trying to organise everything, while holding down a job, 

caring for the children and dealing with my own feelings and 

emotions. Sabrina had only just returned to work after maternity 

leave and we were worried how her diagnosis was going to    

impact on our household finances. 

The last year has really shown us what is important in life, when 

let’s say life gives you a blow or a card you’re really not          

expecting.  

When we received the news Sabrina was ill, we couldn’t see a 

way forward initially but we have always been positive and      

Alison, our volunteer, has helped us move forward.  

The way she has helped us is something we will never forget, 

both for the children as well as Sabrina, not just in time, but   

also emotionally. 

Alison has been a great guide to Sabrina and even though I 

[dad] have only met her a few times, I have felt very confident in 

what Sabrina has told me. Alison has been there for both        

Sabrina and the children, always taking the lead from them. 

Sometimes playing with the children, having a chat over a cup 

of tea, supporting Sabrina to attend appointments and just     

offering reassurance. 

We are lucky to have such great family and friends, but          

appreciate that Sabrina has been able to talk to Alison about her 

day and not just the situation we were in, which is sometimes 

needed. 

It really does make you feel better about life when things     

happen to you like this. After a tough year I cannot thank you 

enough. 

So thank you Alison, [volunteer] and Home-Start you have 

helped us out greatly and we hope to repay you once we get to 

the end of this rollercoaster ride we are currently on. 

 

Richard, Sabrina, Emily and Jake. 



 

  

Volunteering with  
About our Volunteers: 

 

Home-Start volunteers come from many different back-

grounds and vary in age but all have parenting experience.  

They are carefully selected for their care and understanding, 

and all attend either a 1-week intensive or a 6-week (1 day a 

week) course, or an evening course, before being matched 

with families. An enhanced disclosure with the Disclosure 

and Barring Service is undertaken and references are        

obtained. 

 

What do volunteers do?  

 

Our volunteers visit one or more families a week for up to 

4hrs a week and take their own individual skills and experi-

ence to the families they visit.  They are neither paid (except 

for expenses), nor are they professionals, although we do 

work in partnership with Health, Integrated Teams and So-

cial Services Teams. Volunteers are also offered advanced 

training, regular mentoring and support 

 

Last year over 200 volunteers provided over 31,000 hours 

of their own time supporting Suffolk families. 

 

The volunteer hours provided equate to roughly £330,750 

worth of family support, provided cost-free to support Suf-

folk families. 

 

Over the past 12months we have trained an          

additional 61 new volunteers across Suffolk, the 

highest number since we started in 1999! 

 

 



 

  

Volunteering with  Home-Start 
Thank you to all of our  volunteers! 

without your support we  would not 

be able to help our families! 

Thank to the following      

volunteers for their time they 

have given to Home-Start 

over the years but who have  

left Home-Start during 

2017/18 



 

   

 

Thank you to the following  

Groups, Trusts, Organisations and Individuals  

for their invaluable support of our client families, volunteers 

and staff: 

 
 

 

AXA Liabilities Managers, BBC CIN, BIG Lottery, Black Shuck  motocycle club, BT, Carol Taylor, Cllr C Blun-
dell, Deben Rotary, Dulverton Trust Fund, Great Cornard Parish Council,Great Cornard Town Land Charity, 

Grundisburgh & Culpho PC, Hitcham PC, Ipswich Borough Council, Ipswich Building Society,,J Allsop, J 
James, Jane Gilbert, John Dorkin Charity, Juliet Freeman, Kaleidoscope Club of Felixstowe, Kirkley Poors 
Land Estate, Kirton & Falkenham PC, Ladies Rotary Felixstowe, Liverpool Victoria, Lovewell Blake Fund, 

Lydia Mitchel, Marks & Mann, Marks & Spencer—Martlesham, Miranda Kendall, Mr & Mrs Rosher, Mr T 
Ellam, Mrs A Jackson, Mrs H Howe, Nayland with Wissington PC, Norfolk Community Foundation,Polly Ed-
munds, RJB Grantmaking Fund, Rotary Club of Felixstowe, S Keen, Shingle Street, South Suffolk Learning 
Trust, St Michael & All Angels Martlesham, Suffolk Community foundation funds – Rural, Suffolk County 

Council, The Art Foundation, The Mrs L D Rope Third Charitable Settlement, The parish Church of St James 
Dunwich, The Religious Society, The United Reformed Church Stowmarket, Therapy Team, V Woods, V 

Woolmer, Wickham Market Parish Council, Woodbridge 41 Club, Yvonne Holdcroft,  
  

 

 

Snowflake Ball  

Compere—Steve Flory, Auctioneer—James Neal, Notcutts, Goodacre & Townsend Ltd , Marks & Mann, 
Maple Farm Kelsale, PDB, 

Adnams, Andrew Sheepshanks Fine Wines, Anna Corbould, Browsers Bookshop & Café,  
 Butley Oysterage, Cineworld, Claire Neame, Clare Greenwell, Coes, Corine Jarvis, 

 Cotton Tree Interiors, Eastern Angles, Flux, Grange Farm Café, Grange Farm, Hasketon, Helen Clarkson, 
ITFC, Joan Bostock, Julia Longe, Kings of Suffolk, Aldeburgh Golf Club, Lilac Thyme, Margaret Anderson, 

Margriet van Nieuwburg, Milsoms, Miranda Kendall, Notcutts, Oliver Doodle Crafts, Orwell Lady, Pinneys, 
Polly Edmunds, Pump Street Bakery, Red Lion, Chelmondiston, Scarlett & Mustard, Seckford Spa, Snape 

Maltings, Suffolk Foodhall,  
 Sutton Hoo,  TA Hotels Group—Sea Spice, The Alex/Café Benecotto,  

The Galley, Woodbridge, The Greenwells—Gedgrave Estate , 
 The Hutchisons—JHI Marketing, The Oyster Inn, Butley, The Turks Head, Hasketon  

The White Horse, Easton, Theatre Royal, Bury St Edmunds, Thwaites— Rick Bailey,  Ufford Park, Will Rich-
ards, Wolsey Theatre, Yvonne Holdcroft 

…………………………………………………………………………………………………………………………………………                                                                         

  

 Fundraising 

Community Light Orchestra, Kesgrave Childminder group, Adrian Clarke, Felixstowe WI, Ipswich Choral So-
ciety, ITFC Mascot Crazee, Christian Bowles, Douglas Bader, Adnams Beer, Beer & Co Events Ltd, ITFC 

Castle Hill Amateur Players (C.H.A.P.S), 
 

and everyone  else who has supported us in any way 

                                                                                                                             

 

 

 

 

 



 

  



 

  

Charity No: 1105001 

Company No. 5169779 

 

 

Home-Start in Suffolk 

8a The Square, Martlesham Heath 

Ipswich, Suffolk. IP5 3SL 

Tel: 01473 621104 

Headoffice@homestartinsuffolk.org 

www.homestartinsuffolk.org 

 

Local Patrons:   

Stephen Foster, Miranda Kendall, Libby Purves O.B.E.  

 

 

 

 

Winning Team of the Year  2018  at the 

Suffolk Coastal Business Award 


