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About Home-Start 
 

Since 2000, we have been helping young children and their families 

struggling to cope with disabilities, additional needs, domestic violence 

and abuse, poverty, financial issues, unsafe environments, mental 

health, bereavement, poor nutrition, neglect and many other issues. 

Many vulnerable families are referred to us each year in need of help and 

our waiting list is growing. Our crucial support is given through our    

volunteer home-visiting service. Volunteers are carefully matched to a 

family (it’s a bit like a dating service) based on personality, skills and  

circumstances, and the support offered is monitored by our experienced 

team of staff to ensure that positive families’ outcomes are achieved and 

our client families receive the best possible service. 

We always aim to help families with young children get through hardship 

and back on their feet; providing support until they no longer need us. 

As a result, Home-Start benefits the entire community through our child 

and family support services. 

Last year, we supported over 720 local people, including 415 children, 

and what’s so amazing is not only that in 90% of cases families are     

coping much better as a result of Home-Start’s support, but that it is    

at a cost of only £7.27 per family per week.  

In the past year, we have been able to increase our offer to families by 

28%, and this year we have an even larger challenge. We have tasked 

ourselves with more than doubling support provision in the next 12 

months, taking the service countywide and 

ensuring that no family is left out. This 

means training an additional 120            

volunteers, and employing extra staff to 

support and train volunteers. To represent 

the change in geography, Home-Start    

Suffolk: East   Ipswich and Coastal has     

recently become Home-Start in Suffolk. 
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4  A few words from  
our Patrons’ perspective 

Building a good family is not always easy.  

If your own has not been happy, or has been 

somehow fractured too soon: if you suffer       

mentally or physically,  are unsupported by close 

loving friends and relatives and struggling to  

manage  financially or emotionally, the coming of 

a child can be overwhelming.  We have all felt at 

least the edge of that panic: that sense that maybe 

we are not enough of this great responsibility. 

Even when the babyhood years are over, there are 

new challenges which may awaken new doubts 

and insecurities in any family.  

Home-start can step in, without bossiness or 

judgement, and offer the kind of support, advice 

and help any family can need.  

It can provide the interim stability and friendship 

which - like a stitch in time - saves problems from 

escalating out of control and leading to worse  

outcomes for all. That it flourishes in Suffolk , 

reaching out now to families at all stages, is  

something we can all be proud of. 

 
 
 

 Elizabeth Purves 
 OBE 



I’m delighted to report that Home-Start in  

Suffolk continues to go from strength to 

strength. Its profile in my home county has 

never been greater which means more and 

more people are now aware of the great work it 

does for hundreds of families throughout the 

year. As a patron, I am lucky enough to see 

first-hand just how much effort goes in to  

keeping the charity ticking over, and believe 

me that is a huge amount. The Snowflake Ball is 

now an established part of Suffolk’s social    

calendar, while the annual Jail And Bail  

fundraiser certainly heightened awareness of Home-Start in  

Ipswich recently. Everything the staff and volunteers do to  

highlight the need for a charity like Home-Start is done with  

total respect for the people they serve, but, as I have mentioned     

before, the fundraising aspect is fun and so it should be.  

At the time of writing, we are a nation reeling from some awful 

events that have resulted in loss of life and, in the case of Grenfell  

Tower, loss of homes too. As a nation, we need to look out for each 

other. That ethos has been at the heart of Home-Start from the word 

go and will continue to drive our work for years to come. Very best 

wishes to one and all.          
 

Stephen Foster  
Senior Broadcast Journalist—BBC Radio Suffolk 

 
 
 

I am in awe of the commitment and dedication of Tara Somers and her 

team.  By any measure, this last year has been exceptional.   

National recognition for their work has come from both the Big Lottery 

Fund and Children in Need.  This means that many more families can be 

befriended and supported to help them through difficult times.   

With expansion comes change but it also presents greater opportunities 

to share knowledge and skills. 

The ongoing work would not be possible without an army of volunteers 

and generous supporters.  I would like to say a huge thank you to every-

one who plays a role in supporting Home Start in Suf-

folk, whether as a dedicated volunteer, a supporter or 

as a donor, as well as all those who attend events help-

ing us spread the word and bring more people on 

board. 

I am so proud to be patron of a charity which achieves 

so much supporting so many Suffolk families.   
Miranda Kendall  
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Chairperson’s Report 
 

This is our last year of reporting as Home-Start Suffolk: East Ipswich and Coastal.         

During the year we supported 195, families of which 148 were home-visiting  

families, while the others were in family groups. Fifty four of the families were    

in Ipswich and 9 were in Waveney, with the remainder in Suffolk Coastal.  

 

The number of home-visiting volunteers throughout the year was 99, with a  

good mix of both long-serving volunteers and new volunteers coming on board.  

The number of families supported has risen by 28%, with an increase in  

volunteers of 12%.  

 

During the course of the year, we have been working towards merger with  

Home-Start South Suffolk based in Hadleigh. With their support, we won the  

Suffolk County Council full tender for funding for three years. As the lead  

Scheme, we have changed our name to ‘Home-Start in Suffolk’ to reflect the  

fact that this is a contract for the whole of Suffolk.  

 

At the time of writing we hope to be officially merged by 1
st
 July 2017. Staff are 

being transferred and joint meetings have been held. We will be welcoming  

James Walter from the South Suffolk Board to assist us as an Advisor with the 

transition and we look forward very much to delivering a Suffolk-wide service   

under one brand and management.  

 

We were delighted to win a BIG Lottery grant for our work in Waveney and  

Lowestoft, which enables us to consolidate and deepen our work there. We have 

recently employed four new staff and set up an office in Beccles. The success of 

our work in Waveney is very much down to Alison Grant, our Lead Co-ordinator, 

who is now responsible for the home visiting-support provision across Suffolk.  

 

The Scheme has been very active in fundraising, with a particular emphasis on  

the Snowflake Ball and Jail & Bail which jointly raised close to £10,000. Notable 

grants won by the Scheme have included Children in Need ‘You’re in Control’: 

Ipswich-based project for 8-12 year olds providing 1:1 volunteer support, group 

activities and homework support groups. The total for grants and fundraising  

was £136,408. 

 

I took over as Chair from Joan Bostock in March and I am especially grateful to 

Bob Taylor, our Vice-Chair and to the other Trustees for their generous support.   

 

The biggest thank you of all goes to the volunteers for their commitment and 

hard work in empowering families and improving the lives of children and  

families from Felixstowe to Lowestoft. They are the core of what we do and  

really make a difference to the families they have supported in East Ipswich  

and Coastal Suffolk.  

 

Diane Milan 
Chairperson 
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                Executive Manager’s Report 
 
“Manic, frantic but quite wonderful” pretty much sums up the last 

year. 

 

Referrals increased by 27%, families supported increased by 28%, 

our staff team increased by 14%. Income agreed during the year 

was in excess of £1million to support the development and  

expansion of the organisation over the next 3 years. All of this  

is a testament to the continued and unwavering support offered  

to local families by our amazing team of 99 volunteers and the    

continued guidance and supervision that is given by our family 

support and administrative teams. 

 

In terms of outcomes and development, this has been a brilliant 

year, but it hasn’t been without its challenges. I am proud to say, 

though, that regardless of the situation the whole team has pulled        

together to support colleagues, both paid and voluntary, whether 

practically or emotionally. It’s this level of care that goes some 

way to explain the 94% retention rate that we proudly hold for  

volunteers. 

 

All of our hard work and dedication was validated by 2 external 

evaluations conducted on our work in the past 12 months. One 

was a Public Health evaluation, which looked into the outcomes 

and  delivery of the project and found that 64% of our supported 

families reported a sustainable, long-term benefit as a result 

of Home-Start’s home-visiting        

support. 

 

I would like to thank our volunteers, 

staff and Directors for their continued  

support throughout the year, and our 

stakeholders for providing us with the 

resources to provide overwhelmingly 

positive outcomes for families in       

Suffolk. 

 

Tara Somers 
Executive Manager 
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As a scheme we have always been aware of the diversity of the area we work  

in -  from the green, leafy areas of Suffolk Coastal to urban areas such as 

Lowestoft, which include some of the most deprived wards in the country. 

For me, one of the key features of Home-Start in Suffolk is that we are able    

to work with families for as long as it takes so they feel they can manage on 

their own two feet. Each family works with their Co-ordinator and Volunteer   

to meet the goals discussed at the beginning of support and at regular          

reviews. We   understand that this is a luxury in this day and age as more    

services are having to find ‘quick fixes’ for families due to the limitations of 

statutory services. For some families, short-term intervention works, but for 

others, a longer-term plan is needed, with extended support from voluntary  

organisations working alongside statutory support – this is where Home-Start 

often comes in. Both Co-ordinators and Volunteers feel a sense of achievement 

when a family acknowledges the positive changes they feel in confidence or 

situation and are delighted when a client family say “actually we don’t need our 

volunteer any more”. 

We are privileged to be able to work in this way, investing time and friendship 

when families are at their most vulnerable. When families feel supported and 

cared for they can flourish and this allows them to give their children the best 

chances in life. 

We cannot always give families what they want or change the course of the 

journey they are on, but we can help them to try to achieve and to make the 

changes necessary for them to grow and thrive.  Most volunteers will tell you 

that they ‘have done nothing’ and feel that they receive much more than they 

give from their volunteering. 

At Home-Start, we understand that one of the most difficult things for many 

people to be able to do is to acknowledge that they are not coping or to ask 

for help, but when they do this can be the first step to making those changes. 

Not feeling judged is a key part of the support families receive, having the 

choice to work with a volunteer and to make the decisions about how best to 

use the time of visits. 

I cannot thank our existing volunteers enough. They show such care and  

commitment to the families they visit, even at times when they are struggling 

with their own life challenges. They too 

are on the Home-Start journey of change 

with us and I know they will rise to the 

challenges that we will meet. 

 

Alison Grant 
Lead Co-ordinator 

Lead Co-ordinator’s Report 
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2016/17 volunteers  

Thanks to our volunteers 

Jeannie, Kate, Sharon, Rita, Lucy,  

Hannah,  Erika, Alison, Fiona, Carolyn, 

Ethel, Sheila, Laura, Mary, Claire,   

Helen, Catherine, Mica, Julie H, Janet 

H, Linda H, Yvonne, Jen, Janet, Liz K, 

Lesley, Julia L, Ishbel, Monica,      

Sammie, Claire N, Rosalind, Angela W, 

Charlotte, Sylvia, Christine, Patricia, 

Liz R, Anita, Jude, Angela R,          

Cassandra, Hazel, Denise, Mary S, 

Julia S, Chris, Jane S, Sue M, Caroline, 

Gemma, Ilona, Lynda, Sue, Kerry,     

Janet C, Anna, Polly, Natalie, Juliet, 

Emma, Linda J, Jane L, Amanda, Jan M, 

Amie, Rosie, Jane M, Alison T, Louisa,  

Julie V, Barbie, Thomas, Paige,  Dave,      

Rebecca, Lisa, Laura C, Becky, Wendi, 

Jane F, Anne B, Sarah S, Tracy, Phil, 

Sue R,   Julie W, Sarah P, Barbara P,  

Lisa A, Lisa S, Sophie F, Tina, Lucy, 

Katy, Wendy   
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In my role as a newly appointed Pastoral Support Manager, I first came  

into contact with Home-Start about a year ago. This was at a TAC (Team 

Around the Child) meeting for a family with a child at school. Home-Start 

were put in contact with the family by the lead professional (a Health  

Visitor). At a series of TAC meetings, the value of the Home-Start  

volunteer was very obvious as the support and friend that the mum      

needed. Liaison with school was invaluable and helped us with the support 

we gave (and still give) to both child and mum. One of the things that I     

remember above others is mum saying that she has the confidence to cook 

again for her family, having been supported in this by Home-Start. 

Since then, more referrals have been made and Home-Start are currently 

supporting three of our families for very different reasons. Through a Home

-Start volunteer, one of our pupils now accesses Suffolk Young Carers     

giving them the opportunity to relax, have fun, and be a child gain. Home-

Start are a lifeline for some of our more vulnerable families and I look      

forward to a continuation of our association over the coming years. 

 

Sue Grubb- Pastoral Support Manager, Heath Primary School.  

I wasn’t sure what I needed to start with, but it soon became 

clear that I needed emotional support and someone to talk to 

freely. Weekly visits met my needs and I always felt listened to, 

never judged. Julia gave me time and space to think. 

My family benefitted enormously from the support and      

friendship. 

My youngest son really enjoyed her company, someone to play 

with after school, which allowed me time to myself – a little    

pressure released each week. It made me realise that I needed 

adult company rather than being completely isolated. 

I am so grateful for the fantastic support from my volunteer, 

who showed me and my son great kindness and compassion. 

Jo– Supported mum 

The ‘Experience’ 

Referrer’s story 

Family’s story 
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Volunteer’s story 
I first met Jo and Tom in the summer of 2016. Jo had recently divorced 

from Tom’s dad, having been subjected to domestic violence in her     

relationship, and due to stress and anxiety, she had left her job. Lack of 

regular income was having a major impact on the family’s financial     

situation which caused more problems. 

Jo was living in her own home with Tom and an older son from a        

previous relationship, who has Autism. There was a court order in    

place regarding dad’s contact time with Tom and restrictions in place           

regarding access to the family home.   

The family Health Visitor had talked to Jo about Home-Start. Jo requested 

emotional support and help to establish boundaries and a routine for 

Tom, who was due to start school later that year. Mum was worried as to 

how he would settle. Jo had received reports from the nursery setting of 

Tom’s lively behaviour and felt this was sometimes after contact time 

with dad. Relations between mum and dad were extremely strained and 

communication almost impossible; it was decided, therefore, to use a 

contact book to avoid disagreements in front of Tom. 

I made several visits during the summer holiday to get to know Jo and 

Tom. In the early days, Jo was really anxious about the visits and talked 

about her poor parenting and her own mental health. It was always really 

difficult to make contact with her and she often cancelled visits.  Jo was 

also aware that when Tom had been at nursery she would sometimes 

make excuses and not take him to sessions; she knew this would not be 

appropriate when he was at full time school as it could have an impact 

on his learning. Jo was very anxious about going to the school, being in 

crowded places, and being in situations where she would have to engage 

in conversation with other parents. She felt embarrassed. Due to the fact 

that there was a Family Network process in place, there was always the 

opportunity to raise mum’s worries. Issues such as bed-wetting,          

inappropriate behaviour and anxiety were discussed and strategies put 

in place. The school were very supportive and made allowances for Jo’s 

mental health, such as collecting Tom from reception rather than waiting 

in the playground. Slowly, those times have reduced and Jo now feels 

more confident to stand with the other parents outside the classroom. I 

helped Jo to prepare healthy meals for the family, talked through       

worries, and signposted and encouraged her to use other support      

services.  

Jo has been receiving support from the Mental Health Team, over the 

last few months her mood has become more stable and her resilience 

has grown to manage day-to-day situations. 

Jo’s confidence is slowly returning and she is considering returning to 

work, with the support of the Shaw Trust. Tom has completed his first 

year in school and is doing really well. 

 

Julia—Home-Start volunteer 
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 Projects 

You’re in Control 
“You’re in Control” is an exciting new project in Ipswich funded by 

“Children in Need.” The Project is starting in June 2017 and will be in 

place for at least 3 years. 

Its aim is to support 7-12 year olds using 3 different approaches. 

 1-1 Volunteer support – volunteers will be recruited to visit a child 

on a weekly basis giving individual emotional and practical support 

and building self-esteem as well as participating in fun activities and 

building a trusting and stable relationship. 

 Monthly activity session – This session will be held at the weekends 

and will focus on developmental skills and risk-taking, teamwork, 

communication and problem solving. 

 Weekly Homework Club – this group will be supported by a qualified 

tutor. This group will support children who are struggling at school. 

It will assist their learning in a relaxed, supportive environment.  

My role is as the new Co-ordinator for this project and I’m looking       

forward to training and matching volunteers with families to support this 

age range, which has been identified a pivotal area of need.     

Rosie Holley – Peer support coordinator 

Time to Talk 
Janet and I have been looking after the mums at our Monday morning 

group for more than a year now, and although our numbers have not   

increased substantially, we do feel we have made a difference with our 

core families.  We provide a safe and happy environment for mums and 

little ones alike to share time with each other and unwind after the  

weekend.   A hot cuppa for mum and healthy snacks for the children 

complete our little “oasis!” 

During the school holidays, we are 

joined by the school-age siblings, and we 

either play outside or do crafts indoors. 

The  older children have plenty of space 

to run around and make lots of noise at 

our  venue - Millennium Hall, Kesgrave - 

so it is ideal. 

As we know, it can be a huge step to 

turn up alone to an unfamiliar place with 

a new baby, but once through the door       

hopefully new friends await! 

Jane –  Volunteer 
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Nurture Group 
 

Nurture Group offers a relaxed, 

friendly and supportive place for 

families to make friends, share 

experiences, gain confidence and 

find out about local services. The 

group meets weekly during term 

time in Nansen Road Church Hall 

near Queens Way and runs on a 

‘drop in’ basis for families with 

children under 5 years old. Over 

the Summer holidays, additional 

‘Picnic in the Park’ sessions at   

local parks included older        

siblings.  

During the year, families, staff 

and volunteers at Nurture Group 

have had lots of fun participating in a variety of activities based on weekly 

themes that have included Nursery Rhymes, Farms and Food, Dinosaurs,         

Seasons, Letters and Sounds, Numbers and Shapes, as well as celebrations such 

as Easter, Christmas, Diwali and Eid. Themes have been used to introduce new  

as well as familiar and favourite activities and play that have helped promote    

children’s learning and development, and improved parents’ confidence and     

involvement in their child’s learning. Families have enjoyed regular opportunities 

for physical play, fine motor development, playing musical instruments and  

cooking, however, our main focus has been on developing communication skills 

and imagination though role play, small world play, crafts and messy play. The 

popular ‘Singing Bag’ is used at the end of every session and the children have 

enjoyed searching inside the bag to find the toy that represents their favourite 

song or to introduce new songs.  

Nurture group has been supported by our brilliant volunteers who have          

provided reassurance and a non-judgmental ‘listening ear’ to parents, made             

refreshments, organised crafts, and helped       

engage families in play and making friends. A BIG 

BIG thank you to regular volunteers Yvonne and 

Sammi, and to Jude and Lisa who provided        

additional support over the year.  

Natalie Highland  

Nurture Group leader 
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Volunteering with  
About our Volunteers: 
 

Home-Start volunteers come from many different backgrounds and vary in age but all have 

parenting experience.  They are carefully selected for their care and understanding, and all 

attend either a 1 week intensive or a 6 week (1 day a week) course, or an evening course,  

before being matched with families.An enhanced disclosure with the Disclosure and Barring 

Service is undertaken and references are obtained. 

What do volunteers do ? 
Our volunteers visit one or more families a week for up to 3hrs a week and take their own  

individual skills and experience to the families they visit.  They are neither paid (except for 

expenses), nor are they professionals, but we do work in partnership with Health, Integrated 

Teams and Social Services Teams. 

The Suffolk High Sheriff’s Awards celebrate and recognise some of the county’s 

unsung heroes who give up their precious time to help others. 

They are held in partnership with Suffolk Community Foundation and this year 

the event was hosted by BBC Radio Suffolk presenter Lesley Dolphin and Suffolk 

Community Foundation’s Development Director Tim Holder. 

Each category winner received a trophy and certificate and a cheque of up to 

£1,000 was given to the community group or charity involved in each category. 

The Volunteer of the Year category was the toughest decision for the judges 

this year. Joan Norman, who has been involved in scouting for over 40 years, 

and Liz Rigby, who has been volunteering for Home Start for 15 years, were    

the joint winners. 

We are so very proud of Liz for winning this award, Liz has truly made a         

difference to the lives of so many Home-Start families!      

Congratulations Liz 
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Volunteering with  Home-Start 

My Home-Start Experience 

In 2016  I returned home from volunteering in Cambodia and Malawi with VSO. I 

had been away from the UK for almost six years and had decided to take retirement 

from my professional life in education. However, retirement can be a very lonely 

process and after a few weeks I realised it was important to be active and “do” 

something. I searched the internet for volunteer work that was suitable to my       

experience and would be interesting but more importantly for me would enable me 

to be with people. I chose Home-Start because it met my initial requirements and I 

was intrigued that after being out of the country for so long I had not realised the 

cuts made in services over that time and the chronic need for many families           

to have support. 

I completed the application form (it’s quite a lengthy process and I urge other      

potential volunteers not to give in at this stage) and was asked for an interview at 

the Martlesham office. As soon as I entered the premises I knew this was for me. 

The staff were so friendly and made the interview process so easy and comfortable. 

It was like having a chat in a coffee shop. The next step is the 5 days of training 

which I thoroughly enjoyed. It was so nice to be with the other volunteers, to hear 

their stories and experiences, to make friends and to have a cohort of people fol-

lowing their volunteer journey with me. The training was exactly what was required 

and the speakers really understood what was expected of us and how to deal with 

issues and give support. Home-Start staff were always on hand so there was plenty 

of time to get to know them too and for them to reciprocate this by getting to know 

us and have a feel about matching families with volunteers. I particularly liked the 

case studies we worked through as this really helped me understand the problems 

which many families encounter, as well as how to support such families. It suddenly        

became very real. 

It is now almost a year since I completed my training. I am supporting my third  

family and I am so pleased that I stumbled upon Home-Start. I feel so privileged that 

my life experience is able to help and support families in need. It is really important 

to me that I also have the support of Home-Start staff when meeting families and in 

the following weeks. I appreciate the support that I am given as a volunteer        

supporting families in need. For me, the on-going training which Home-Start offer is 

important to me as I enjoy learning more around the volunteer work. It is also an 

opportunity to catch up with other volunteers and talk to staff about the support I’m 

offering and to make sure it’s the right support. The peer support sessions are the 

best as there is plenty of time to listen to volunteers, ask for opinions and support 

about the work you are doing, and to come away knowing you are doing your best 

to support people in need. 

Home-Start volunteering was definitely the right choice for me and two of my       

favourite highlights are realising that the family do not need Home-Start support 

any more and are able to function without a weekly visit from me and then waiting 

for that frisson of interest which comes when Alison or Natalie call me with the 

words “I have another family who I think you will be good at supporting”. 

Janet– Volunteer 
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Fundraising Report 
There have been a number of events during the year but the  

Snowflake Ball was our biggest venture yet. The Snowflake theme was 

chosen to tie in with a national campaign, highlighting the  

individualism and fragility of the many parents and children that 

Home-Start supports. The local community joined us in crocheting 

beautiful Snowflakes for 

our table decorations to 

represent the families 

we support. Hosted by 

local Radio presenter 

Wayne Bavin, a great 

night was had by all with 

a fabulous meal from 

Milsoms and entertain-

ment from the band Soul 

Kitchen.  

The summer 2016 saw 

our first ever Scavenger 

Hunt which definitely 

raised our profile, with each team carrying an inflatable crocodile 

around Woodbridge to find the answers to the clues.  

Our 3
rd

 Jail & Bail moved to Ipswich where seven prisoners were        

arrested and held at the Corn exchange for reasons such as 

‘embezzling their daughter’s egg money’ but they were rewarded    

after their release with drinks and canapes hosted by Aqua Eight.  

A sincere thank you goes to all those who have taken part in and        

supported and attended events; without your support, we would not 

be able to run so many, varied and successful events throughout    

the year.  

Ella Heeney - 
Fundraising Coordinator 
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2016/17 Events 

May 2016                                                                                                                     

Quiz at the Douglas Bader raised £304                                                                                        

Snowflake Ball, Milsoms, Kesgrave Hall raised 

£3796    

                                                                           

July 2016                                                                                                                    

Bingo & Paella hosted by Stephen & Gaynor 

Thurlow raised £439                                                                                                  

Scavenger Hunt hosted by Andy Thompson 

raised £167 

 

September 2016                                                                                                               

Disco Cabaret night raised £1403                                                                                             

Bridge afternoon raised £592 

 

November 2016                                                                                                                

Wreath-making raised £140 

 

December 2016                                                                                                                

Albion Mills Christmas Gig raised £580 

 

February 2017                                                                                                                

Quiz at The Bell raised £380 

 

March 2017                                                                                                                   

Jail & Bail raised £4107 

Other Fundraising                                          

100 Club £310, Talks £265, Supported 

events £3423.97, Collections £232.06, Gift 

Aid £108.29, Talks £265, Promotional sales 

£412.38 

 

TOTAL RAISED £16,924.70 
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Treasurer’s Report 
 

At last year’s AGM, I reported on a relatively small deficit but I gave notice that 

2016/17 was likely to be more challenging. My prediction was correct and we         

experienced, in footballing parlance a “game of two halves”. The 3-year contract with 

Suffolk County Council was due to expire at 30/06/2017 and whilst the staff had 

been very successful in obtaining one-off grants, we did not have any long-term   

funding to give stability to enable us to plan for the future. The early part of 2017 

brought good news with confirmation of the successful bid for a new Suffolk County 

Council contract and we also were successful in obtaining a 3-year grant from The 

BIG Lottery.  

 

As you will see from the accounts, the results for the year ended 31/03/2017 show   

a significant increase in the deficit from £8,632 for the year ended 31/03/2016 to 

£44,820 this year. Fortunately the directors had anticipated this situation and had 

“ring fenced” funds in 2014/15 to cover the completion of the current Suffolk County 

Council contract and therefore there has been virtually no impact on our unrestricted 

funds. The income at £137,120 shows a reduction of £17,078 whilst expenditure has 

increased by £19,110 to £181,940, The increased costs are broadly attributable to 

salaries and pension contributions, Fundraising costs of the Snowflake Ball which is 

more then compensated for by income from the event, and professional fees for a 

feasibility assessment of the merger with Home-Start South Suffolk.  

 

As required by the Charity Commission, the Board carried out the annual review of 

our contingent liability in the event that the charity had to cease operating and this 

has resulted in an increase in the contingency of £13,594 bringing the total to 

£113,025. This is recorded in the Contingent Liabilities note in Section C of the      

Accounts and forms part of the £34,816 transfer from Designated Funds as shown  

on the Statement of Financial Activities page of the Accounts  

 

Whilst not impacting on the financial accounts, I must draw your attention to the   

fact that the accounts do not reflect what would otherwise be a very substantial    

cost for the unpaid work undertaken by volunteers, including the Board member   

and friends of Home-start. I am reliably informed that these total about 17,000 hours 

and extrapolated at the 2016/17 Living Wage this would have cost the charity 

£122,400. This illustrates how much charities rely on their volunteers. 

  

This year’s results are better than the Board predicted at the start of the 2016/17 

year. Looking forward to 2017/18, we will be providing our support 

across the whole of Suffolk but, despite our recent Suffolk County 

Council contract and Lottery funding, our expenditure will exceed 

guaranteed future income. However, with the support of a strong 

and dedicated team of staff and volunteers, we are hopeful that we 

will be able to attract the additional grant funding that is essential 

to ensure we can continue to provide our much needed and        

welcomed support in Suffolk. 

 

John Allsop– Treasurer 
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From (start date) To (end date)

Charity No        

(if any)

Section A                                           Statement of Financial Activities

Incoming resources

22120255350 113025 8007 176382

Fund balances at 1 April 2016

Fund balances c/fwd at 31 March 2017

37381 147841 35980

-27973

221202 229834

-8632

0

-44820

Transfers between funds 34816 -34816 0

Net outgoing resources

162830

Resources expended 5

-16847 0

135833

46107 76941

135833 85889

TOTAL RESOURCES EXPENDED 46107 0 135833 181940

Resources expended

Costs of generated funds:

Resources expended 2 46107

TOTAL INCOMING RESOURCES 29260 0 107860 137120 154198

712 927

Other Income 1078601 3153

0 25395 29938

111013 123333

Interest Receivable 1 712

Charity Name

HOME-START IN SUFFOLK 1105001

N
o

te
Unrestricted 

funds            

£

Designated 

funds                  

£

Restricted 

income 

funds      £

Total            

this year            

£

Annual Accounts
for the period

01-Apr-16 31-Mar-17

Incoming resources from generated funds:

Fundraising and Donations 1

Total               

last year             

£

25395
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For the year ended 31st March 2017 the company was entitled to exemption from audit under section 477 of the Companies  Act 2006

The Members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006

The Directors acknowledge their responsibility for complying with the requirements of the Act with respect to accounting records 

and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small companies 

regime.

8007 176382

Diane Milan 2nd June 2017

John Allsop 2nd June 2017

35980

Unrestricted funds

221202

Signature by two trustees on behalf of all trustees

Signature Print name Date of approval

55350 113025

Restricted funds 8007 8007

55350 113025 168375

7104 2175

185222

Total assets less current liabilities 55350 113025 8007 176382 221202

Creditors

Cash at bank and in hand

7104

Total current assets

61644 113025

810 1426

182676 221951

62454 113025 8007 183486 223377

Current assets

Debtors
810

8007

Total fixed assets 0 0 0 0 0

Investments

0 0

Fixed assets

Tangible assets 0

Section B                                                           Balance Sheet

N
o

te

Unrestricted 

funds            

£

Designated 

funds                

£

Restricted 

income 

funds      £

Total            

this year            

£

Total               

last year             

£
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Total 712 927

Total 111013 123333

Interest Receivable Unrestricted 712 927

Unrestricted 3153 7264

Total 25395 29938

Other Income Restricted 107860 116069

Unrestricted 25395 29938

Section C                                                       Notes to the accounts

1. Analysis of incoming resources

Analysis This year                          

£

Last year           

£

Fundraising and Donations Restricted 0 0
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Unrestricted Restricted This Year Last year

£ £ £ £

Sub Contract 0 1942 1942 2512

Professional Fees 5225 0 5225 0

Accountancy 275 0 275 275

766 0 766 861

Governance costs

General, travel re-imbursement and training course fees 491 0 491 586

Promotions, publicity & fundraising 6640 1450 8090 3277

45341 43067 88408 75220

782

Depreciation 0 0 0 0

Insurance 930 0

2151

Recruitment 50 50 0

Repairs & Renewals 198 470 668

2817

Contra 0 0 0 0

Home-Start subscription 2776 0 2776

General expenses 1289 0 1289 878

Rent Rates Heating and Lighting 9020 3530 12550

Office expenses 1805 2000 3805 4158

10890

Support costs allocated to activities

Support Staff 17408 35617 53025 50267

Family Activities 0 175 175 177

0 92766 92766 86750

Volunteer Expenses 0 10056 10056 8282

Staff Travel 0 3624 3624

Staff & Volunteer Training 0 1247 1247 3118

3027

Costs directly allocated to activities

Direct Salaries 0 75723 75723 69634

Section C                                                       Notes to the accounts                                                        (cont)

2. Analysis of resources expended

Analysis

930
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Trustee expenses

Pension costs 6916 5754

Contingent liabilities - In accordance with Charity Commission guidelines we now hold six months expenditure in reserve as 

Designated Funds of £113,025 ( 2016 £99,431 ) which  cannot be accessed for normal expenditure. Reserves are maintained at a 

level which ensures we can cover all our costs for six months including redundancy payments.

Total staff costs 128748 119901

Contingent Liabilities

Gross wages, salaries and benefits in kind 115667 108093

Employer's national insurance costs 6165 6054

Other fees (for example: advice) paid to the 

examiner/auditor
0 0

Paid employees

This year                                                  

£

Last year                                           

£

Fees for examinations or audit of the accounts

This year                                                

£

Last year                                        

£

Independent examiner's or auditors fees 275 275

Nature of the expenses General travel re-imbursement General travel re-imbursement

Total amount paid 207 198

Section C                                                       Notes to the accounts                                                        (cont)

Details of certain items of expenditure

This year Last year

Number of trustees who were paid expenses 2 2
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Tangible Fixed Assets

0 0 0 0 0

0

Bfwd Additions Sales
Depreciation 

in Year
Cfwd

7104 2175 0 0

Office Equipment 0 0 0 0

Amounts due to subsidiary and associated 

undertakings

Accruals and deferred income

Loans and overdrafts

Other creditors 0 0

This year             

£

Last year              

£

This year          

£

Last year        

£

Trade creditors 7104 2175

810

Creditors and accruals

Analysis of creditors Amounts falling due within 

one year

Amounts falling due after 

more than one year

Total 0 616 810

810

Prepayments and accrued income 0 616

Other debtors 810

Amounts due from subsidiary and associated 

undertakings

Trade debtors

Analysis of debtors Amounts falling due within 

one year

Amounts falling due after 

more than one year

This year              

£

Last year           

£

This year          

£

Last year        

£

Section C                                                       Notes to the accounts                                                        (cont)

Debtors and prepayments
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£ £ £ £ £

8000 8000 0

Suffolk Community 

Foundation -- Horizon Fund
1000 1000 0

Trusthouse Charitable 

Foundation
8500 8500 0

Suffolk County Council - Cllr 

G Newman - Locality Budget
450 450 0

The Geoffrey Watling 

Charity
7500 7500 0

Community Action Suffolk 4425 4425 0

11000 11000 0

Suffolk Community 

Foundation --- Bluebell Fund
1600 240 1360

John Dorkin Charity 230 230 0

Felixstowe Town Council 500 500 0

Woodbridge Town Council 1000 1000 0

Suffolk Community 

Foundation - Dolphin Fund
247 247

Ipswich Borough Council ---

North East Area Committee
3500 3500 0

1400 1400

1500 1500

2000 2000

1500

0 8007Total 35980 107860 135833

1500

58050 58050
Home start Suffolk --re Suffolk Family 

Support Contract

Suffolk Community Foundation 

0

0

0

0

0

Suffolk Community Foundation ---- 

Birketts
2000 2000 0

6000

1008 1008

9900 9900

Suffolk Community Foundation - Iken 

Fund
2000

Ipswich Borough Council 6000

Mrs L D Rope 3rd Charitable Settlement

2000

0

0530 2000 2530

8000 8000

5. Restricted Funds

Balance as 

at 1 Apr 2016 Income Expenditure

Transfer to 

unrestricted 

funds

Balance as at 

31 Mar 2017

Section C                                                       Notes to the accounts                                                        (cont)

Suffolk Community Foundation -                             

Child adolescent mental health

Suffolk Community Foundation -                             

Time to Talk group Kesgrave

Suffolk Community Foundation --- Dolphin Fund

Suffolk Community Foundation --- Nurture Group

Suffolk Coastal District Council -- Time to Talk 

Group Woodbridge

Suffolk Community Foundation -- Port 

CommunityFund

Henry Smith

Seckford Foundation --- School 

Readiness
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Thank you to the following  

Groups, Trusts, Organisations and Individuals  

for their invaluable support of our client families, volunteers 

and staff: 

 

Home-Start UK, University of Suffolk, Suffolk Community Foundation,    

Seckford Foundation, John Dorkin Charity, East Suffolk District Council,          

Felixstowe Town Council, Woodbridge Town Council,                             

Suffolk County Council, Ipswich Borough Council,                           

Martlesham Parish council, Kirton Parish Council, St James Dunwich PCC,   

Community action Suffolk, Margaret Barrett-Douglas Bader,                     

Stephen & Gaynor Thurlow-The White Lion, Alex Brigginshaw,                 

Russell Stowe, Andy Thompson-The Cherry Tree, Liz Rigby, Albion Mills, 

Debbie MaCallum-The Bell, Rita Bird, CHAPS, Christiane Bowles,              

Phoebe & Flo, Gippeswyk Singers, Ipswich Town Football Club, Felixstowe 

Rotary, Womens Guild, St. Mary’s Mothers Union,                                    

Graham Newman, Alice Firbank– IBC, Shelly Darwin,  

 

Snowflake Ball                                                                                                               

Wayne Bavin, Chenevix Jewellery, Lexia, Barker Gotelee, Greenshoots, East 

Anglian Daily Times, Roar Photography, Miranda Kendall, WI Melton,      

Trefoil Guild 

 

Disco/Cabaret                                                                                                                

Dave Foskett, Steve Springett, Rachel Foskett, Luke Miller,                      

Vera Alkevich, Richard Miller, Lyn Miller, Pete Long. 

 

Jail & Bail                                                                                                                  

Mark Davies, Chris Cumberbatch, Andrew Rowe, Helen Clarkson-Fieldsend, 

Greg Cooper, Mischa Pearson, Kat Gosling, Paul Smith, Martyn Fulcher, Vic-

toria Addison, Stephen Foster, Vincent & Pat Wing Cheung – Aqua Eight, 

Helen Oldfield, Ipswich Town Hall. 

and everyone  else who has supported us in any way 
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“Home-Start visited 

the family when I 

couldn’t get       

anyone 

else to go. They 

respond quickly 

and keep you     

informed of 

the process.” 

 

Kate Seaman 

Social Worker 

“Home-Start is very 

easy to refer into. 

They even made time 

to meet with me and 

talk through the  

suitability of the 

service for the      

families I’m working 

with.” 

Anna Wilkinson 

FSP 

“Home-Start is quick to 

respond to new        

referrals and 

communicates well 

with professionals and 

families, 

enabling them to    

identify appropriate 

support.” 

Lena Amari 

Family support     

Practioner 

“Home-Start meets 

families’            

individual needs by 

providing a 

more tailored     

approach.” 

 

Julie Vincent  

Family Support 

Practioner 

“The support provided 

enables parents to not 

only meet their       

children’s needs, but 

to grow in confidence 

regarding 

their own parenting.” 

 

Karen Gaze 

Health Visiting Team 

They helped me when I was        

  struggling to get the kids 

to school, when it all felt like it was        

too much.” 

 

My volunteer made me confident 

about going to Caterpillar 

Children’s Centre. She taught me 

they're just kids, it 

doesn’t matter what people think 

about them having a 

meltdown, it shouldn’t stop             

us going out. 

 

“I suffered a workplace accident…we   

started falling behind on rent and I had 

mental health problems…suddenly TAC 

got involved and then referred to Home-

Start…now we are free of all external     

services. Home Start played a massive part 

in that. It was exactly what I needed for my 

mental health, a little bit of breathing 

space.”  
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Charity No: 1105001 

Company No. 5169779 

 

 

Home-Start in Suffolk 

8a The Square, Martlesham Heath 

Ipswich, Suffolk. IP5 3SL 

Tel: 01473 621104 

Headoffice@homestartinsuffolk.org 

www.Home-Starteastsuffolk.org.uk 

 

Local Patrons:   

Libby Purves O.B.E., Miranda Kendall, Stephen Foster  

 

 

 

 

192  
Supported  
families 

415 
Supported  
Children 


