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I'm so pleased to have become a patron 
of Home-Start in Suffolk...it really is the      
perfect charity.  
 
It's doing very valuable work right where 
it matters, inside the community, inside 
peoples' homes. I love the way it brings 
together  local volunteers, giving them 
the training and the support they need 

to get close to families with issues that may range 
from poverty to mental health to simply being    
unable to cope. Because, of course, the first     
casualties in families like these are often children 
and, as a children's author myself, I believe every 
young person should grow up not just with 
dreams but with the chance to have those 
dreams fulfilled. And somehow this is particularly 
true in Suffolk. It's such a lovely county, we 
should all be able to enjoy it equally. 
 
Over the years, I've been invited to work with lots 
of big organisations, admittedly doing good work 
all over the world. But that's not for me. Small, 
dedicated, hard-working and successful…for me, 
charity begins at Home-Start. 
 
 
 
Anthony Horowitz, OBE 
Patron 
 

I’m very proud to be a patron of this  
wonderful charity now celebrating 20 
years of important service in Suffolk.  
 
The Snowflake Ball earlier this year   
summarised the achievement for me.  
Not only was it a very successful evening, 
and raised unprecedented sums of        
unrestricted funding for Home-Start in 

Suffolk, but the preparation perfectly  illustrated 
the teamwork, hard work, commitment and    
dedication of everyone involved whether           
volunteers or staff – and that’s exactly the way 
that Home-Start works in practice. 
 
The Snowflake Ball was also an opportunity to 
announce Anthony Horowitz as our new patron – 
very exciting news not just for fans of Foyle’s War 
and Alex Rider, but to all of us who know how 
much he has already put into Home-Start behind 
the scenes. 
 
It’s been another extraordinary year with 745 
children and 518 adults supported through home 
visits and group activities making a grand  total 
of 412 Suffolk families working with the         
Home-Start network of amazing volunteers. 
Congratulations, Home Start in Suffolk, on 20 
years of achievement. 
 
Miranda Kendall  
Patron 

An introduction from our Patron’s 
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Our Vision Our Mission Our Values 

A society where   
children are given 

the best start in life 
because of the 

healthy and happy 
relationships          

they have with their 
parents 

To empower parents 
with the skills, 

knowledge and  
emotional resilience 

to raise their         
children to flourish 

Positive 
 

Non-judgemental 
 

Preventative 
 

Available to all 
 

Outstanding quality 
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Home-Start in Suffolk’s success has been achieved by its core service model; weekly visits from        
volunteers to families, at home or wherever they feel most comfortable, to provide advice and         
support.  

We train our volunteers to an outstanding quality to ensure that they are fully equipped to                  
successfully support families. Our Coordinators supervise our volunteers as well as check in regularly 
with our families to ensure they are receiving the support they need. These relationships are               
absolutely crucial to achieving our success. 

SELF REFERRAL 

STATUTORY 
REFERRAL 

NON-STATUTORY 
REFERRAL 

ALLOCATION 

COORDINATOR 
ASSESSMENT 

VISIT 

CONSIDERATION 
OF VOLUNTEER 

MATCH   
 

VOLUNTEER 
MATCHING 

VISIT 

COORDINATOR  
REVIEW 

VOLUNTEER  
SUPERVISION 

VOLUNTEER 
SUPPORT 

DISCHARGE 

Core service model 
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Parenting support 
provided to 518 
mums, dads,       
carers and             
grandparents 

745 children 
supported 

412 families 
supported 

69 new          
volunteers 

trained 

47,556 hours of  
volunteer         

donated time 
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Chairperson’s Report 
It was my pleasure to join Home-Start in Suffolk as Chair last July.  It is fair to say there has been a lot to learn,    
however, I have followed in the footsteps of some incredible people, and of particular note Diane Milan, our         
previous Chair, and Bob Taylor, our previous Deputy Chair, who I have been very fortunate to work along side since 
coming on board. 
 
I am fortunate to have joined at a time of consolidation within the charity and with the foundations set to take us 
forward to a new phase of our evolution within Suffolk.  You will see from our excellent Treasurer’s report that we 

are in good financial shape.  Our partnership with Suffolk County Council has been and remains crucial. 
 
Funding has also been available  from HSUK for us to develop a new strategy and business plan for the next 5 years. The work              
undertaken by Matt Brigden at Stepping Out has given the Board and the management team a set of clear priorities, following             
extensive consultation across our organisation, including the team and our volunteers.  We are grateful to Matt for all his time and hard 
work.  We have some very exciting years ahead where we can build on our current success. 
Although it has been just over a year for me in post, I am delighted to highlight some notable successes: 
 
• Tara Somers, our now CEO, rather than Executive Manager, won the High Sheriff’s Award for Suffolk Inspiring Leader in March.  

This is given for demonstrating exceptional vision and leadership.  I have seen Tara’s tireless dedication and know this is well    
deserved recognition. 

 
• Our new Patron, Anthony Horowitz OBE, who has already demonstrated huge commitment.  A key objective of ours is to raise our 

profile.  Anthony’s patronage could not have arrived at a better time. 
 
Of course, it is the continued hard work of the whole team and the amazing volunteers that make Home-Start in Suffolk such a success 
and this is my opportunity to thank them— Thank you on behalf of the Board. 
 
We remain conscious of the considerable need in our county and of how the work undertaken in the community, with our children and 
families, through our volunteers, has an incredible impact on the future outcomes.  There is much more still to be done. 

 

Rob Thacker 
Chair 
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CEO’s Report 
Following our 2017 merger and countywide expansion, 2018/19 saw us finalise the organisations structure and we   
invested in our back-office functions, making significant improvements to our caseload management and monitoring 
procedures with the introduction of a new system. 
 
This is the time of year when we reflect on the successes and challenges we have faced over the previous 12 months. 
We have been successful in supporting  412 families, an increase of 90 from the year before. 
Our operations in Waveney and West Suffolk which were developed in 2017 as part of our expansion have become an integral 
part of our service, with Waveney representing 21% of referrals and West Suffolk 29%. 
 
We introduced a new income generation team to help increase our community and corporate income and to help to raise     

awareness of the work of Home-Start in Suffolk particularly in West Suffolk & Waveney. 
 
A newly structured management team was appointed to support the growth and evolution of Home-Start in Suffolk, supporting the outcomes of 
our new 5-year strategy which we started to develop, supported by representatives of all areas of our service in December 2018 and finalised in 
May 2019. 
 
The new strategic plan has been developed to set our course over the next five years, with a focus on setting out our ambition, the scale of impact 
we want to achieve and how we intend to go about realising our aspirations. 
 
Away from our direct operations, we were extremely pleased to welcome Anthony Horowitz O.B.E as a new Patron, with his links to Suffolk and   
significant impact on the children’s literary scene, Anthony is the perfect representative for Home-Start in Suffolk and we look forward to working 
with him. 
 
2018/19 also saw some significant changes to our Board of Trustees, we welcomed a number of new trustees including new Chairman, Rob        
Thacker, who has been instrumental in supporting the development of a management team and helping to set an agenda of sustainability and 
growth for the next 5 years. Linda Phelan also joined us as a new Treasurer.  It has been brilliant to have Linda’s level of finance expertise with the 
additional bonus of having a Board member with volunteer experience. 
 
Our contract with Suffolk County council has continued to be successful with us meeting agreed outcomes ahead of schedule. Our close               
partnership with the local authority has also seen our involvement in Social Value and Suffolk family focus developments increase.  As a result, we 
have found ourselves cited as a partner who has helped to reduce the impact on statutory services on many occasions. 
 
With all the changes we have seen over the past year and the growth experienced by the charity it is easy to see how we could veer off the course of 
our mission. This is not however the case, we have a clear mission; have absolute clarity about our purpose, the needs and challenges of our client 
group and the support needs of our volunteers and I am very pleased to report that 86% of families have seen a significant improvement following 
their support and our volunteer retention rate is an admirable 94%.  
 
In thanks, I cannot single out anyone - the team at Home-Start in Suffolk is made up of Volunteers, staff members, Trustees, Patrons, funders and 
supporters and everyone plays their own integral part in the success of our organisation so my thanks and admiration goes to the entire team. 
 
Tara Somers, CEO 
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Before Home-Start, I struggled to leave the 
house because of my mental health. 
 
When support started, I wanted to stop it all, 
because my mental health almost got the 
better of me.  I stuck with at it because I 
knew I needed it. 
 
Thanks to Vikki I can now go out with my   
children without having to worry. 
 
Home-Start is different from other types of 
help because they only do what you feel 
comfortable with. 
 
They help you so so much. 
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Since 1999 we have grown a lot!  Our first volunteers 
were trained in the year 2000 and we are now in the 
amazing position of having over 200 volunteers.  
 
The expansion of the service and merger of offices 
has enabled us to support more families and           
become an integral part of Early Intervention          

services in Suffolk. 
 
Every referral is assessed and a bespoke package of support put 
in place to meet the needs of the family. Support is outcome 
based. This is planned and reviewed by a coordinator who works 
with other professionals supporting the family. 
 
We work in a diverse area of wealth and poverty – rural and        
urban. Some families live in poor overcrowded conditions and 
some are isolated even if living in a large towns such as Lowestoft 
or Ipswich. These conditions lead to considerable pressures on all 
family members but particularly the children. 
 
Home-Start in Suffolk is about befriending families at a time of 
need and offering practical and emotional support to enable the 
family to reach a better place. 
 
Volunteers are local people who all have life experiences.              
Our volunteers come from many walks of life and bring many 
skills, some of which they do not even realise they have until they 
attend the Preparation Course! The training aims to give               
volunteers an insight into their volunteering role and the reasons 
why families may need support and how we can empower and 
support them. There is also the opportunity of gaining a Level 1 or 
2 qualification. We have increased numbers of volunteers joining 
us as part of their personal journey onto employment or further 
education and this qualification can support this.  
 
I look forward to the coming year and working with a committed 
and enthusiastic team of volunteers and coordinators. 
 
Alison Grant 
Lead Coordinator 

I just wanted to say a huge thank you to yourself and Lucy for all the     
support you have offered. 
 
The feedback the family have given shows Lucy has gone above and       
beyond what I had initially planned.  
 
My initial hope was just to get the family into the community, however, 
Lucy has been able to teach songs to mum and the children; therefore  
support the development of English and has also improved mum’s self   
esteem, encouraging her to try more and to get out of the house more 
often.  The family speak very highly of her. 
 
I have also found it really helpful that you have attended the Family        
network meetings each month to offer updates on what has been going 
on with the family and to pass on the goals of the plan to Lucy.  
 
This Multi-Agency approach has enabled me to move this family forward 
much quicker than if I was working this case alone. I also feel that having 
you at the meetings has allowed for more perspectives of the situation 
and allowed us to come up with the most beneficial plan for the family. 
Between meetings I have also found it easy to make contact with you if I  
have any worries and I feel you have kept me up to date. 
 
Home Start have been a real life-line for this family and I would not have 
closed the case at this point if you had not been involved. I feel the     
family have been empowered to be less service reliant which is our aim.  
Moreover the Multi-Agency approach we have used together has saved 
the service vast amounts of time and resources for an effective                  
outcome.   
 
I will definitely continue to use your service in 
the future and recommend you. 
 
Thank you for all your support. 
 
 
Adam Beales 
Family Support Practitioner 
Children’s and Young People’s Directorate 
Ipswich North & East Early Help Team 

Our work in Suffolk 
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Area reports 
In the west of the county, Home-Start has greatly 
benefited from being located  within West Suffolk 
House. It has made building relationships with the 
other professionals much easier and raised the     
profile of Home-Start as a professional service for 
families in Suffolk. We have been invited to team 
meetings for the Family Support Practitioners, 
Health Visitors and the Wellbeing  Service.  

We have welcomed many new volunteers this 
year and the Fire Station Community Room in 
Bury St Edmunds has been a great local venue to 
host our prep courses and volunteer support        
sessions.  

We have attended a number of local events such 
as, the South Suffolk Show, Sudbury on Show and 
the Bury Christmas Fayre. These events have     
allowed us to spread the word about our service, 
fundraise and find new volunteers.  

Our volunteers have had regular support sessions 
that have been well attended and we have visited 
the Women’s Refuge and Anna from Realise        
Futures attended our peer support meeting. 

Referrals for the area have increased throughout 
the year and with the continuing support from our 
brilliant team of volunteers we have been able to 
meet the demand for support throughout our   
area.  

Although our service works with children up to 
age 12, the majority of referrals for this area have 
been for families with under 5s, there have      
therefore been links with agencies working in   
early years support.  

The feedback we receive about our volunteers 
from professionals is extremely positive and we 
look forward to training more volunteers in the 
coming year and helping more families in need. 

Jane Farrow, Vikki Gant, Felicity Berry 
Coordinators, West, Mid & South Suffolk 

Our second year in the Waveney area has  seen 
our service grow and there is an increased          
awareness  of the organisation with families and 
referrers. in the area . 
 
We have developed good links with professionals 
and we regularly attend team meetings with     
Social Workers, Family Support Practitioners, the 
Family Nurse Partnership, Children’s Centre’s and 
Schools. Local links have also been made with 
Parish and Town councils who have been able to 
put us in touch with other community events and   
individuals. 
 
Over the past year we have trained 22 volunteers  
over three preparation courses. Feedback from 
participants has been amazing and volunteers    
have told us that the course was thorough and         
encouraged reflection.  
 
We have experienced a huge increase in volunteer          
enquiries. Lots of volunteers use their training as 
a route to further education and employment in 
family support. 
 
The majority of referrals over the year have been 
from the Early Help Team and Family Support 
Practitioners in The Children’s Centre’s.  
 
Referrals have been varied; helping families to get 
out in their community; attending appointments;     
helping with routines; working with families who 
have a child with additional needs and first time 
parents.  
 
We have also provided support to families who 
are new to the area following relocation due to 
domestic violence, offering emotional and       
practical support. 
 
 
 
 
Sharon Ashton & Tracy Clarke 
Coordinators Waveney 

Over the last year, support for families in the 
Suffolk Coastal and Ipswich areas has involved   
increased partnerships working in particular 
with the Early Help Teams, as well as increased         
referrals from Mental Health Services, Specialist 
Health Visitors, Housing, Schools and self           
referrals. We have also worked with Health       
Visitors to introduce a Home Safety Audit which 
is now being used by staff and volunteers in   
families homes. 
 
Some key features of Suffolk Coastal and Ipswich  
areas are rurally isolation, urban deprivation and      
cultural diversity. Poor mental health, domestic 
abuse, limited access to local services, children 
with special educational needs, inadequate 
housing and financial pressures can mean that 
family’s feel overwhelmed and exhausted      
bringing up their children.  

Home-Start volunteers have supported families 
to gain in confidence and have helped to        
manage the challenges they face such as           
attending appointments, groups and visiting 
children centres and even trips to the park.  

Volunteers have given parents of children with 
additional needs 1:1 time with other children or 
a small amount of respite; supported families 
with play ideas and provided reassurance and 
encouragement with parenting strategies.  

Parents have enjoyed learning to  make meal 
plans, shop on a budget and cook healthy family 
meals. Volunteers have helped parents to         
organise and prioritise things that need doing 
such as paperwork and making phone calls to 
book appointments.  

Fiona Weller, Natalie Highland 
Coordinators Ipswich South and West ,  
Suffolk Coastal & Ipswich North & West 
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You’re in Control 
 
“My daughter is a part of this club  and she loves it.  
Amazing staff. The kids come out always smiling and   
telling us of the amazing projects they have done”  
(Mum of attendee, November 2018).  
 
Over the year we have supported children to increase 
their awareness of healthy relationships; their interest in 

learning and to give them a greater sense of belonging through our             
Ravenswood primary school based after-school club. 
  
Working closely with the school, children and young people who                  
require additional support with their confidence, friendship circles,             
behaviour and engagement have been invited to join the ‘You’re in Control’ 
after school group.  The group focuses on the core ‘characteristics of      
learning’ for Ravenswood; Flexible, Thoughtful, Respectful, Resilient,          
Independent, Cooperative, Reflective, Risk-taking, Enquiring and Actively 
Listening learners. 
 
Dependent on the group, which has changed each term, we have worked 
with the children to tailor sessions and plan activities that reflect 
their characteristics, as well as taking time to build up self-esteem,             
confidence and address any issues that may be raised during the  sessions. 
 
“they listen to what we have been doing and think of fun things to do after 
school, it is much more fun that real school.” 
(Comment from group member, December 2018) 
 
We also hold a Saturday youth group where Home-Start works                
alongside the charity 4YP in delivering a group for children and young      
people age 9-13. This is a friendly, welcoming group where 
we have supported young people to be  happier, healthier, resilient and to 
make appropriate life choices. The leaders have planned activities that are 
age appropriate, with a flexible    approach with time to share, talk and          
enjoy a snack together.   
 

 
Senga Macro 
You’re in  Control Coordinator 

Nurture group 
 

Our Nurture Group runs weekly in South East Ipswich, an 
area with high levels of deprivation and cultural diversity. 
 
The group has been running for over 5 years and during 
this time has become a recognised part of the local         
community, with a consistently good level of attendance. 
 

 
The group provides a place for local families with under 5’s to meet within a   
supported environment run by staff and volunteers. The Nurture Group runs 
as a ‘drop in’, as well as supporting families working with other agencies and           
statutory services.  
 
Families tell us that they like the Nurture Group because it’s smaller than            
traditional Toddler groups. It is a friendly, welcoming group and they enjoy 
the range of planned play activities and structured sessions.  
 
In the last year, there has been an increased need for support with children’s   
social skills, speech and language development, a greater focus on literacy 
and social activities. 

At the group parents have shared their experiences and provided reassurance 
and support for each other, in particular around the challenges of bringing up 
children with additional needs, post natal depression, low mood, isolation 
and children’s diets.  

Families have been signposted and encouraged to access local services such 
as SENDIASS, children centres, libraries, English classes and family learning 
courses.  

Thanks to all of the volunteers who have helped me out at group this year. 

 

 

 

Natalie Highland 
Nurture Group Coordinator 

Project reports 
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Lowestoft & Waveney  
 

71 families supported 
by 47 volunteers 

Suffolk Coastal &             
North East Ipswich 

 
149 families supported 

by 67 volunteers 

Babergh & Mid Suffolk 
 

59 families supported 
by 34 volunteers 

West 
 

36 families supported 
by 30 volunteers 

Ipswich South West 
 

97 families supported 
by 46 volunteers 
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We base families         
outcomes on how they 
are coping in a number 
of  different areas. 
 
1– Not coping at all 
5– Coping well 

S
ta

rt
 o

f 
su

p
p

o
rt

 

E
n

d
 o

f 
su

p
p

o
rt

 

CAF CIN CP NO STATUTORY PROCESS 

Common Assessment framework 
Process to identify children who may have  some form of additional need. Whether the home environment, health needs, or undergoing assessment for diagnosis such 
as autism. 
The assessment highlights strengths and assesses needs. A multi agency plan is put together to meet the needs and work alongside the family. 
 
Child in need 
A child who has been identified as being unlikely to achieve or maintain a reasonable level of health or development or who’s health and development is likely to be 
significantly impaired without the intervention of statutory services. 
 
Child Protection 
A child who has been identified as living in an environment which could or has caused significant harm.  

Referrals by month Family outcomes Referral source 
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1. Managing Children’s Behaviour 

2. Being involved in the children's development / learning 

3. Support with parenting skills 

4. Support with managing routines 

5. Coping with parent's physical health 

6. Coping with parent's disability 

7. Coping with parent's mental health 

8. Coping with feeling isolated 

9. Parent's self esteem 

10. Domestic abuse 

11. Substance misuse 

12. Coping with child's physical health 

13. Coping with child's physical disability 

14. Coping with child's mental health 

15. Coping with before and after school routines 

16. Managing the household budget 

17. Cooking - healthy eating and menu planning 

18. The day-to-day running of the home 

19. Improving home conditions 

20. Stress caused by conflict in the family 

21. Coping with extra work caused by multiple children 

22. Use of services 

23. Use of LOCAL services (within 5 miles radius of home) 

24. Support to access appointments 

25. Support to access groups 

26. Parents own learning needs 

27. Coping with financial difficulties / money management 

28. Support with Improving School Attendance 

The chart shows the average improvement score for the 
28 outcome areas on the left. 
In the year all families have seen either a significant            
improvement from their initial referral need/s which are 
indicated by a change in level, or a smaller change, which 
is no less important but is not shown on this chart. 

Outcome of needs  
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My domestic abuse support worker suggested that I might be able to receive 
support from Home-Start, when we had to move here from  Essex.  
 
I was a bit reluctant at first, as that meant having to meet someone else new, 
which I struggle with as I have anxiety. But I thought I should probably give it 
a go, not for my sake, but my daughters as we were new to the area and 
knew no one.  
 
I didn't want to isolate my daughter and I. Our closest family live a 40          
minute car journey away, so having someone to support us for a few hours a 
week was just what we needed.  
 
Lydia and I clicked straight away and my daughter adores her, which was 
really good.  She understood me more than a lot of other people ever have 
and she supported me to attend a couple of groups at the children’s centre, 
giving me the chance to meet other mums, but I felt uncomfortable.           
Lydia understood when I'd had enough and sensed it got a bit too much, 
so we would leave. But my daughter enjoyed herself, which was the main 
thing. Lydia didn't push me into doing anything that was out of my comfort 
zone, she let me do it at my own pace which is what I needed.  
 
Lydia supported me to attend the first session of the Freedom Programme. If 
she hadn't done that, then I would never had attended, meaning I wouldn't 
have met another lady in the group, who I've now become good friends 
with. She has a little boy a few months older than my daughter so now we go 
on play dates together and visit  each other's houses for dinner  and chat. 
The kids love playing together, my little girl now has a little friend to play 
with while  us mums have a natter.  
 
If it wasn't for Lydia I wouldn’t have any of this.  It  helped just  having Lydia 
here for some company and someone to talk to, someone who actually  
understands me. Even when she had her own things going on, she still  
wanted to know what was going on in my head and I thought that was  
amazing of her.  
 
She helped me get out the house 
when she thought we needed it, to 
get fresh air for my daughter 
and I.  
 
I just want to thank Lydia for  
everything she has done for us, I  
really hope our paths cross again 
one day and wish her all the best.  
 
Sophie (Mum) 

I first began supporting Sophie in November 2018, a single mum to a beautiful  
9-month old daughter Erin. Sophie was a very shy young lady when I first met her, 
she had made the choice when Erin was a young baby to move from the area in 
which she grew up in for their safety. My support for Sophie was to enable her to 
get out to baby groups to meet people with the hope she would make friends and 
gain a new life for herself and Erin.  
  
On my first visit we spent time getting to know each other over a coffee and       
playing with Erin, we then took a walk to the local shop to get a few needed         
groceries, and on that walk she began to open up about her life and what she had 
gone through since a child.  
  
Every week I visited, Sophie began to trust me more and more, she opened up 
about many things and the realisation of what she had gone through in her short 
life was heart-breaking, but she was finding strength, Erin was her world and you 
could see it.  
  
When Sophie was discharged from her mental health team after many years, she 
was so elated that when she told me, she cried.  However not  long after, her     
mental health began to decline. Thankfully, due to the trust she had in me, she 
was able to be very open and honest about what was going on and how she was 
feeling and as a Home-Start volunteer, we have the support of our coordinator 
who we can contact to talk through any concerns we have.  I contacted my            
coordinator and they were able to get Sophie more support through various other 
external  agencies.  
 
My role as Sophie’s volunteer became more focused around emotional support 
and she was able to tell me things she couldn’t tell other support workers involved 
and there where points that I had to disclose things to my coordinator to be 
passed on to the other teams. It was at this time I really understood how important 
the support Home-Start volunteers can be for families and how building trust can 
sometimes be the only way that very vulnerable families can speak out.  
  
Some visits I accompanied Sophie to appointments, or to shop for things that her 
anxiety prevented her from doing alone.  Getting out of the home was a joy to be 
part of as Erin loved to experience new things. Being able to support this family 
through some really difficult times gave me a real sense of purpose; that I was    
doing something to help, and that help was needed and appreciated. As the       
support came to a close, Sophie had made new friends through a programme she 
attended, she was going  out, giving Erin new experiences and enjoying life, really 
showing how far she had come, and I am honoured to have been a part of that.   
Lydia (Volunteer) 

Sophie’s story 
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Doreen’s volunteer experience  
First time mum Julie was determined to be the best mum she could be, but isolation and loneliness increased her anxiety levels significantly making it     
difficult for her to cope with the pressures of parenting and resulting in her seeking help. 
 
Following a difficult pregnancy which left Julie housebound and lonely, the family were referred by a community midwife to Home-Start in Suffolk who 
stepped in to assist with dealing with Julie’s anxieties, matching me as her volunteer.  I visited weekly, initially offering friendship and reassurance as well 
as a listening ear as she worked through the challenge of adjusting to life as a new parent.  
 
As volunteers, we are trained and encouraged to take cues from the family we are supporting and to be led by the parents to support them in a way that 
makes them feel comfortable and reassured whilst working alongside the professionals and reinforcing what they are suggesting the family needs.    
 
It took some time to establish a bond of trust between myself and Julie but with patience and understanding I was able to encourage her to open up more 
and more, allowing us to gradually build on our relationship where Julie’s confidence in me as her volunteer along with her belief in Home-Start, brought 
her to a place where we were able to talk about the entire family unit having needs - mum, dad and baby.  We discussed the benefits of having baby in a  
routine - establishing night from day, thus enabling everyone in the family to feel better.  Julie is now always very receptive to suggestions and the benefits 
of the ideas which we discuss during my visits.  
  
It is very encouraging to see Julie growing in confidence and enjoying her beautiful baby – going out most days, making use of the bus and train service to 
visit family and friends as well as using the local Children’s Centre. 
 
The family are enjoying time together and have made lots of future plans.  Julie has been able to take some time for herself leaving  baby in Dad’s care 
which is another example of her growing confidence.  Now during my visits, Julie is comfortable leaving baby with me whilst she does a few odds jobs 
around the home – giving me the opportunity for a cuddle too! 
Julie needed our reassurance and was able to ask for help when she needed it most.  Having had the support she needed, the results are evident in her      
enjoyment of her baby as well as her baby being happy, content and progressing well.  Julie’s growth in confidence, in being and knowing that she is a great 
mum, is creating a much happier family life.  
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There was a lot of change and development to the team at Home-Start in Suffolk 
during the year, after the departure of the fundraising coordinator in 2017,          
fundraising was temporarily maintained by Charlotte Nowosad as part of her        
administration role. 
 
There were several smaller activities as well as the annual main fundraiser – the 
Snowflake Ball held at Milsoms, Kesgrave Hall.  The 3rd Annual Snowflake Ball took 
place in May 2018 and was hosted by CEO Tara Somers and Tim Holder, Head of    
Public Affairs at the Suffolk Community Foundation.  Guests enjoyed a delicious 3 
course meal, with entertainment from The Beavers and it was a huge success       

raising a fantastic £13,934 through ticket sales, Heads and Tails, a raffle and prize auction. 
 
Through our links with Marks and Spencer in Martlesham with regular bucket collections taking 
place and with the support of volunteers we raised £1,034.38 and partnering with Dunelm as part of 
HSUK Campaign the store donated £243.33.  
When the Suffolk Coastal District Council merged with Waveney District Council to form East Suffolk 
Council, we were invited to attend an event at Snape Maltings where our volunteers raised £153.79. 
Tesco Martlesham agreed to display our volunteer recruitment banner for a week, and we were able 
to leave a donation bucket instore raising £60.98. 
Total Raised: £15,594.33 
 
Third Party Fundraising 
 
We had some wonderful support from local businesses as they hosted events to raise funds on our  
behalf, including – Ipswich Building Society £665.36, Seckford Foundation and Woodbridge School 
£1,215.88, Direct Line £334.20, Marks & Mann £107, Twelve Acre Toddler Group £400, The Norton Dog 
£205 as well as some additional supported events and fundraisers raising £1,147.51.   
Total Raised by Third Party Supporters £4,074.95 
 
TOTAL RAISED £19,669.28 
 
This is a fantastic achievement!  The highest amount of non-restricted fundraising to date. 
A sincere thank you to Charlotte for her commitment and hard work and a huge thank you to          
everyone involved in supporting Home-Start and these events!  We are truly grateful for all the     
support we have received. 
Now that myself and Eve are onboard as Income Generation Coordinators, we hope to continue to 
grow the events calendar and we are determined to raise the profile and local awareness of         
Home-Start in Suffolk this year as well as to continually increase our fundraising activity! 
 
Ali Watson 
Income Generation Coordinator 

Fundraising Report 2018/2019 
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2018/2019 was the first full year of operations for Home-Start 
in Suffolk following the merger with Home-Start South Suffolk 
in 2017.  And what a successful year it was!  In a year when           
external funding became increasingly difficult to find our        
income  increased from £440,000 in 2017/18 to £483,000 in 
2018/19.  This represented £222,000 from grants; £210,000 of 
contractual income; £25,000 raised through fundraising and a 
fantastic £18,000 in donations and legacies. 

 

We spent 82% (£396,000) of this supporting 412 families, 2% (£10,000) on 
fundraising and 1% (£5,000) on governance.    

 

The remaining 15% (£72,000) enabled us to increase our reserves by 
more than a quarter to ensure that we have sufficient funds in the bank 
to develop and pilot new ways of supporting our families, to tell more 
people about what we do and to continue to support our families. This 
puts us in a good financial position going forwards into 2019/20. 

Further details can be found in our published financial report and           
accounts available on our website or on request.   

 
 
Linda Phelan 
Treasurer 
 

Income 2018/19

Contracts

Grants

Donations & Legacies

Fundraising

other

Spending 2018/19

Charitable activities

Fundraising

Governance

Added to reserves

Treasurer’s Report 
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HOME-START IN SUFFOLK 

 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) 
 

FOR THE YEAR ENDED 31 MARCH 2019 

The trustees present their report and financial statements for the year ended 31 March 2019. 
  
  
The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial statements and comply with the charity's governing document, the 
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial       
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016) 
  

  
Objectives and activities 
The charity's objects are: 
  
a) to safeguard, protect and preserve the good health, both mental and physical of children and parents  of children; 
  
b)  to prevent cruelty to or maltreatment of children; 
  
c)  to relieve sickness, poverty and need amongst children and parents of children; and 
  
d) to promote the education of the public in better standards of child care, principally but not exclusively 

  

  
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should undertake. 

  
Home-Start in Suffolk works with families who are experiencing difficulties and have at least one child under 12, helping young children and their families struggling to cope with disabilities, 
additional needs, domestic violence, abuse, poverty, financial issues, unsafe environments, mental health, bereavement, poor nutrition, neglect and many other issues. 
Vulnerable families are referred to Home-Start each year by several agencies including Early Help Team and Social Services, as well as self-referrals. Our crucial support is given through the     
volunteer home-visiting service and group services. Volunteers are carefully matched to a family based on personality, skills and circumstances and the support offered is monitored by an      
experienced team of staff to ensure that positive outcomes for families are achieved and that client families receive the best possible service. 
The aim is to help families with young children get through hardship and back on their feet by providing support until they no longer need it. As a result, Home-Start benefits the entire            
community through its child and family support services. 
Home-Start in Suffolk volunteers attend a comprehensive, accredited training course. On average our volunteers give three hours per week. In some cases, volunteers work with more than one 
family at a time due to demand for support and the available time and energy of volunteers. We are pleased to report that we have satisfied our funding contracts on the number of  families    
supported and the quality of service provided to date. We look forward to continuing to help more families throughout Suffolk get back on their feet over the course of the three year contract 
and to complementing the work being done by statutory professionals. 
Home-Start liaises closely with the statutory services run by Suffolk County Council, including Child Protection and is part of a national scheme Home-Start UK (HSUK), which provides shared 
learning and advice. 
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HOME-START IN SUFFOLK 
 
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 
 
FOR THE YEAR ENDED 31 MARCH 2019 

Achievements and performance 
During the year we have supported 412 families (341 last year) and 741 children. This work has been achieved by 200 volunteers many of whom are long-term volunteers and others who are                    
newly       recruited . 
Our key aim has been to maintain the ethos and quality of service to our families as we have expanded. We have been able to develop our service with the Mentor Support service in Ipswich for 8 - 12      
year olds as part of our Children in Need funding and the training of Children's Centre staff, as part of the Suffolk County Council contract. The professionalism of the service has been ensured by  running 
nine Prep courses, these are essential to developing new volunteers for matching with families. 
Further information is available in our Annual Review 2018/2019. 
  

  
Financial review 
2018/19 was the first full year as Home-Start in Suffolk following the merger with Home-Start South Suffolk on 1 July 2017.  Income for the year was £483,383.  Expenditure totalled £411,557 of which 
£401,386 was spent on charitable activities with a further £10,171 spent on fundraising.  The net income for 2018/2019 was £71,826. 
  
As a result total reserves increased by 29%  from £250,915 to £322,741.  Of this £206,000 is held in a designated fund, in line with the reserves policy set by Trustees which requires: 
  

• reserves to be maintained at a level which ensures that Home-Start’s core activity could continue during a period of unforeseen difficulty; anda proportion of reserves to be maintained in a readily 
realisable form. 
  
Having considered the risk, activity and commitments of the organisation Trustees have agreed that the scheme needs to retain a level of reserves of six months operating costs. 
The charity ends the year in a good position to build on its successes and support more families across the county in the coming years. 
  

  
Reserves policy 
  
The Trustees have reviewed the reserves of the Charity. This review encompassed the nature of the Income and Expenditure streams, the need to match income streams with fixed commitments and the 
nature of the reserves. At the year end, the Charity's free reserves amounted to £272,638, comprising General funds of £66,638 and Contingency reserve of £206,000. 
  
The Trustees aim to maintain the Contingency reserve in unrestricted funds at a level equivalent to six months expenditure. During the year, an additional amount of £46,000 has been transferred from 
the General Fund to the Contingency Reserve. This reflects the level considered necessary to ensure the continuity of service in the event of an unexpected reduction in income or unanticipated increases 
in the cost of delivering the core services. 
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Plans for the future 
     
Our sector faces many challenges in the medium and long term: reduced funding, increased competition for volunteers, more time-intensive cases and multiple charities competing for funding of very     
worthy programmes. For these reasons and to continue to meet the challenge of an expanded area of coverage, the Trustees intend to focus on the future sustainability and development of the service. 
  
We will be undertaking a review of staff and Trustees to identify areas of need and recruit accordingly.  There are also plans to enhance the management team by developing and diversifying the service 
where necessary and future proofing in line with the charity's aims and objectives. These plans will be underpinned by succession planning and risk management to ensure continuity of strategic values 
and principles. 
  
The Trustees recognise that the extension of services county-wide should be matched by Trustee representation from beyond the current geographical area. We are also cognisant of the fact that we must 
ensure that Trustees are recruited to bolster the existing skills profile and to ensure effective succession planning. A PR and Income Generation Strategy has been agreed to develop the profile of              
Home-Start county-wide through PR and marketing, as well as taking steps to diversify funding streams. We will work increasingly with local partners in the development and delivery of Home-Start ser-
vices in those cases where our expertise and capacity allow it and aim to increase capacity when needed in order to develop new partnerships. 

  
Structure, governance and management 
The charity is a company limited by guarantee, governed by memorandum and articles dated 2 July 2004 and updated by special resolution on 4 July 2017. 
  

  
The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of signature of the financial statements were: 
  

  
D Milan (Resigned 17 July 2019) 
R Taylor (Resigned 21 May 2019) 
L Phelan (Appointed 30 January 2019) 
H Taylor (Appointed 3 August 2018) 
S Flory (Resigned 15 May 2019) 
H Clarkson-Fieldsend 
D Watson (Resigned 15 May 2018) 
C Abraham (Resigned 19 June 2018) 
E V Dyball (Appointed 3 August 2018) 
R M Thacker (Appointed 3 August 2018) 
C MacRae (Resigned 28 November 2018) 
Trustee vacancies are advertised and potential candidates interviewed by the CEO and at least two Trustees.  Trustees appoint the officers of the charity (Chair, Vice-Chair and Treasurer).  The Trustees may 
co-opt any person duly qualified to be appointed as a Trustee and that person will hold office until the next Annual General Meeting (AGM). In accordance with the Articles of Association Trustees are then 
elected at the AGM. 
  
The Trustees meet at least four times a year in accordance with the Memorandum and Articles of Association of Home-Start in Suffolk. Day to day operations are delegated to the CEO and  supporting staff 
in line with the policies, budget and operational plan approved by the Trustees. 
  
  

 
The trustees' report was approved by the Board of Trustees. 
  
 
.............................. 
R M Thacker 
Trustee 
Dated: 17/07/2019 
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I report to the trustees on my examination of the financial statements of Home-Start in Suffolk (the charity) for the year ended 31 March 2019. 
  

  
Responsibilities and basis of report 
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the preparation of the financial statements in accordance with the requirements of the      
Companies Act 2006 (the 2006 Act). 
  

  
Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006 Act and are eligible for independent examination,  I report in respect of my   
examination of the charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the applicable Directions given 
by the Charity Commission under section 145(5)(b) of the 2011 Act. 
  

  
Independent examiner's statement 
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I 
am a member of ICAEW, which is one of the listed bodies. 
  

  
I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving me cause to believe that in any material respect: 
  

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or 
  

2 the financial statements do not accord with those records; or 
  

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that the accounts give a true and fair view which is not a  
matter considered as part of an independent examination; or 
  

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for accounting and reporting by charities applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 
  

  
I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order to enable a proper understanding of the financial 
statements to be reached. 
  
  

Mrs H Rumsey FCA 
Ensors Accountants LLP 
Cardinal House 
46 St Nicholas Street 
Ipswich 
Suffolk 
IP1 1TT 
  

Dated: 22/07/2019 
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  Unrestricted Restricted Total Unrestricted Restricted Total 
  funds funds   funds funds   
  2019 2019 2019 2018 2018 2018 
  
  Notes £ £ £ £ £ £ 
Income from: 
Donations and legacies 3 18,073 - 18,073 6,792 - 6,792 
Charitable activities 4 16,281 423,602 439,883 52,611 355,985 408,596 
Other trading activities 5 24,803 - 24,803 23,973 - 23,973 
Investments 6 624 - 624 393 - 393 
  
                        

  
Total income 59,781 423,602 483,383 83,769 355,985 439,754 
  
                        

  
Expenditure on:     
Raising funds 7 10,171 - 10,171 7,633 - 7,633 
  
                        

  
Charitable activities 8 12,232 389,154 401,386 9,251 348,337 357,588 
  
                        

  
Total resources expended   

22,403 389,154 411,557 16,884 348,337 365,221 
  
                        

Net income for the year/   
  
Net movement in funds 37,378 34,448 71,826 66,885 7,648 74,533 
  
Fund balances at 1 April 2018   

235,260 15,655 250,915 168,375 8,007 176,382 
  
                        

Fund balances at 31 March 2019   
272,638 50,103 322,741 235,260 15,655 250,915 

  
                        
The statement of financial activities includes all gains and losses recognised in the year. 
  
All income and expenditure derive from continuing activities. 
  
The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006. 

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 MARCH 2019 
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HOME-START IN SUFFOLK 

 

BALANCE SHEET 
 

AS AT 31 MARCH 2019 

  2019   2018 

  Notes £ £ £ £ 
  
Current assets   
Debtors 13 1,698   3,223   
Cash at bank and in hand   335,513   270,528   
  

          

  
  337,211   273,751   
Creditors: amounts falling due within 
one year 14 

  
(14,470) 

  
(22,836) 

  

  

          

  
Net current assets 322,741   250,915 
  

        

  
Income funds   
Restricted funds 17   50,103   15,655 
Unrestricted funds   
Designated funds 18 206,000   160,000   
General unrestricted funds 66,638   75,260   
  

          

  
  272,638   235,260 
  

        

  
  322,741   250,915 
  

        

  

The company is entitled to the exemption from the audit requirement 
contained in section 477 of the Companies Act 2006, for the year ended 31 
March 2019. 
  

  

The trustees acknowledge their responsibilities for ensuring that the   
charity keeps accounting records which comply with section 386 of the 
Act and for preparing financial statements which give a true and fair view 
of the state of affairs of the company as at the end of the financial year 
and of its incoming resources and application of resources, including its     
income and expenditure, for the financial year in accordance with            
the requirements of sections 394 and 395 and which otherwise comply 
with the requirements of the Companies Act 2006 relating to financial        
statements, so far as applicable to the company. 
  

  

The members have not required the company to obtain an audit of its 
financial statements for the year in question in accordance with    section 
476. 
  

  

These financial statements have been prepared in accordance with the 
provisions applicable to companies subject to the small companies     
regime.  
  

  

The financial statements were approved by the Trustees on 12th July 
2019 
  

  

R M Thacker L Phelan 

Trustee Trustee 

Company Registration No. 5169779 



 

28  

1 Accounting policies 

  

  Charity information 

  Home-Start in Suffolk is a public benefit charity and is a private company limited by guarantee incorporated in England and Wales. The registered office is 8A The Square, Martlesham 
Heath, Ipswich, Suffolk, IP5 3SL. 
  

  

1.1 Accounting convention 

  The financial statements have been prepared in accordance with the charity's governing document,  the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as 
amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102. 
  
The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to prepare a Statement of Cash Flows. 
  

  The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial statements are rounded to the nearest £. 
  

  The financial statements have been prepared under the historical cost convention. The principal accounting policies adopted are set out below. 
  

1.2 Going concern 

  At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate resources to continue in operational existence for the              
foreseeable future. Thus the trustees continue to adopt the going concern basis of accounting in preparing the financial statements. 
  

1.3 Charitable funds 

  Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives unless the funds have been designated for other purposes. 
  Designated funds are unrestricted funds earmarked by the trustees for a particular future project or commitment 

  Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are set out in the notes to the financial statements. 
  

1.4 Incoming resources 

  Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the amounts can be measured reliably, and it is probable that income will be 
received. 

  

  Income from donations or grants is recognised when there is evidence of entitlement to the monies, the receipt is probable and its amount can be measured reliably. 
  

  Legacy income is recognised when the receipt is probable and entitlement has been established. 
  

  Donated facilities and services are recognised when received, providing the value can be reliably measured.  No amounts are included for the contribution of general volunteers. 
  

  Income from contracts for the supply of services is recognised when the service has been delivered.  This income is classified within restricted funds as there is a requirement for these 
monies to be spent for a specific purpose and returned if unspent. 
  

HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS 
 
FOR THE YEAR ENDED 31 MARCH 2019 



 

29  

HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 

 

1 Accounting policies 

  

1.5 Resources expended 

  Expenditure is recognised on an accruals basis as a liability is incurred.  Expenditure includes any VAT which cannot be recovered, and is classified under the cost to which it relates. 
  

  

  Expenditure on raising funds includes the costs of all fundraising activities, events and non-charitable trading activities. 
  

  

  Expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that further its charitable aims for the benefit of its beneficiaries, including those sup-
port costs and costs relating to the governance of the charity. 
  

  

  All costs are allocated to expenditure categories reflecting the use of the resource. 
  

  

1.6 Cash and cash equivalents 

  Cash and cash equivalents include cash in hand and deposits held at call with banks. 
  

  

1.7 Financial instruments 

  The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial        
Instruments.  
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual provisions of the instrument. 
 Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally enforceable right to set off the recognised amounts and 
there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously. 
  

  

  Basic financial assets 

  Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including transaction costs and are subsequently carried at amor-
tised cost using the effective interest method unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future receipts 
discounted at a market rate of interest. Financial assets classified as receivable within one year are not amortised. 
  

  
  Basic financial liabilities 

  Basic financial liabilities, including creditors are initially recognised at transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is meas-
ured at the present value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not amortised. 
  

  

  Derecognition of financial liabilities 

  Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled. 
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HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
 
FOR THE YEAR ENDED 31 MARCH 2019 

1 Accounting policies 
 
 
 
 
 
 
 
 
 
 

  

1.9 Retirement benefits 
  Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

  
  

1.10 Leases 

  Rentals payable under operating leases, including any lease incentives received, are charged as an expense on a straight line basis over the term of the relevant lease. 
  

  
2 Critical accounting estimates and judgements 
  

  In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and assumptions about the carrying amount of assets and liabilities that 
are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual 
results may differ from these estimates. 
  
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimate is revised where the 
revision affects only that period, or in the period of the revision and future periods where the revision affects both current and future periods. 
  

  

3 Donations and legacies   
  

  Unrestricted Unrestricted 

  funds funds 
  

  2019 2018 
  
  £ £ 
  

  Donations and gifts 13,073 6,792 
  Legacies receivable 5,000 - 
  
        
  
  18,073 6,792 
  
        

1.8 Employee benefits 

  The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received. 
  
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate the employment of an employee or to provide 
termination benefits. 
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HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
 
FOR THE YEAR ENDED 31 MARCH 2019 

4 Charitable activities   

  2019 2018 

  £ £ 

  Family support services 
  

  
209,690 154,565 

  Grants 
  

  
222,446 210,670 

  Other 
  

  
7,747 125 

  Scheme merger - South Suffolk 
  

  
- 43,236 

  439,883 408,596 
  
  Analysis by fund   
  Unrestricted funds 16,281 52,611 
  Restricted funds 423,602 355,985 
  
        
  439,883 408,596 
  
5 Other trading activities   
  Unrestricted Unrestricted 

  funds funds 
  

  2019 2018 
  
  £ £ 

  Fundraising events 799 12,134 
  Ball income 2018 

  24,004 11,839 
  
  Other trading activities 24,803 23,973 
  

6 Investments   
  Unrestricted Unrestricted 

  funds funds 
  

  2019 2018 

  £ £ 

  Interest receivable 624 393 
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HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
 
FOR THE YEAR ENDED 31 MARCH 2019 

7 Raising funds   
  
  Unrestricted Unrestricted 
  funds funds 
  
  2019 2018 
  
  £ £ 
  
  Fundraising costs 

  102 1,064 
  Ball costs 2018 

  10,069 6,569 
  
  Fundraising and publicity 10,171 7,633 
  
8 Charitable activities   
  2019 2018 
  £ £ 
  
  Staff costs 154,259 238,571 
  Other direct activity costs 

  50,561 43,332 
  
        

  
  204,820 281,903 
  

  Share of support costs (see note 9) 191,442 72,415 
  Share of governance costs (see note 9) 5,124 3,270 
  
        

  
  401,386 357,588 
  
  Analysis by fund   
  Unrestricted funds 12,232 9,251 
  Restricted funds 389,154 348,337 
  
  401,386 357,588 
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HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED 
FOR THE YEAR ENDED 31 MARCH 2019 

9 Support costs   

  Support costs Governance 
costs 

2019 Support costs Governance 
costs 

2018 

  £ £ £ £ £ £ 

  Staff costs 148,288 - 148,288 17,957 - 17,957 
  Rent 

  14,823 - 14,823 22,435 - 22,435 
  Light and heat 

  
  

(1,959) - 
  

(1,959) 1,340 - 1,340 
  Repairs and maintenance 

  4,200 - 4,200 - - - 
  Insurance 

  1,668 - 1,668 1,186 - 1,186 
  Other establishment 

  739 - 739 480 - 480 
  Legal and professional 

fees 
  16,419 - 16,419 12,203 - 12,203 

  Other office 
  7,264 - 7,264 8,162 - 8,162 

  Other 
  - - - 8,652 - 8,652 

  Accountancy - 1,650 1,650 - 1,500 1,500 
  Rent 

  - 445 445 - 445 445 
  Other office 

  - 2,190 2,190 - 1,325 1,325 
  Other 

  - 839 839 - - - 
  
  191,442 5,124 196,566 72,415 3,270 75,685 
  
  Analysed between   
  Charitable activities 191,442 5,124 196,566 72,415 3,270 75,685 
  
  Governance costs includes payments to the independent examiners of £1,650 (2018: £1,500) for examination fees. 

  
  

10 Trustees 

  None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity during the year. 

  During the year 3 (2018: 2) trustees have had general travel expenses reimbursed, totalling £743 (2018: £854). 
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HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
 
FOR THE YEAR ENDED 31 MARCH 2019 

11 Employees   
  Number of employees   
  The average monthly number of employees during the year was: 

  
  

  2019 2018 

  Number Number 
  

  15 14 
  
  Employment costs 2019 2018 
  £ £ 

  Wages and salaries 266,762 230,696 
  Social security costs 20,002 13,846 
  Other pension costs 15,783 11,986 
  
  302,547 256,528 
  
  No employee received employee benefits of more than £60,000 during the year (2018: Nil). 

  
  

  

12 Financial instruments 2019 2018 

  £ £ 

  Carrying amount of financial assets   
  Debt instruments measured at amortised cost 1,061 3,223 
  
  Carrying amount of financial liabilities   
  Measured at amortised cost 9,571 13,924 
  
13 Debtors   
  2019 2018 

  Amounts falling due within one year:   £ £ 
  

  Other debtors 1,061 3,223 
  Prepayments and accrued income 637 - 
  
  1,698 3,223 
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HOME-START IN SUFFOLK 
 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 
 
FOR THE YEAR ENDED 31 MARCH 2019 

14 Creditors: amounts falling due within one year   

  2019 2018 

  Notes £ £ 

  

  Deferred income   15 4,899 8,912 
  Trade creditors   4,231 - 
  Other creditors   3,690 - 
  Accruals   1,650 13,924 
  
        
  
  14,470 22,836 
  
        
  

15 Deferred income   
  

  2019 2018 

  £ £ 
  

  Arising from deferred ball income   4,899 8,912 
  
        
  

  The deferred income relates to a fundraising event held since the year end, being the annual ball. 
  

  

  

16 Retirement benefit schemes 
  

  Defined contribution schemes 

  The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are held separately from those of the charity in an independently adminis-
tered fund. 
  

  

  The charge to the Statement of Financial Activities in respect of defined contribution schemes was £15,783 (2018 - £11,986). 
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17 Restricted funds   
  

  The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:   

  Movement in funds   Movement in funds   
  
  Balance at 

1 April 2017 
Incoming re-

sources 
Resources ex-

pended 
Balance at 

1 April 2018 
Incoming re-

sources 
Resources ex-

pended 
Balance at 

31 March 2019 

  £ £ £ £ £ £ £ 
  

  Suffolk CC Family Support - 154,949   (139,294) 15,655 189,690   (155,742) 49,603 
  Big Lottery - 138,330   (138,330) - 145,623   (145,623) - 
  BBC Children in Need - 34,120   (34,120) - 41,749   (41,749) - 
  Stepping Stone - 10,805   (10,805) - - - - 
  Ipswich Borough Council - 10,700   (10,700) - 11,540   (11,540) - 
  SCF 1,500 3,108   (4,608) - - - - 
  NCF Lovewell - 1,953   (1,953) - - - - 
  Felixstowe Rotary - 1,000   (1,000) - - - - 
  RJB Fund - 600   (600) - 500 - 500 
  Kirkley Poor's - 300   (300) - - - - 
  John Dorkin - 120   (120) - - - - 
  SCF - Time to Talk 2,000 -   (2,000) - - - - 
  SCF - Nurture Group 1,500 -   (1,500) - - - - 
  SCF -Dolphine fund 1,400 -   (1,400) - - - - 
  SCF - Bluebell fund 1,360 -   (1,360) - - - - 
  SCF - Dolphin fund 247 -   (247) - - - - 
  Babergh District Council - - - - 9,000   (9,000) - 
  SCF - Harris fund - - - - 2,000   (2,000) - 
  SCF - Maurken fund - - - - 2,000   (2,000) - 
  SCF - Community grant - - - - 500   (500) - 
  Felixstowe Town Council - - - - 1,000   (1,000) - 
  NHS - CCG - - - - 20,000   (20,000) - 
  
                            
  
  8,007 355,985   (348,337) 15,655 402,602   (368,154) 50,103 
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17 Restricted funds 
  

  Suffolk County Council Family Support 
For salaries and running costs in connection with the delivery of Family Support Services across the County of Suffolk. 
  
Big Lottery 
For salaries and running costs to develop a service in the Waveney district. 
  
BBC Children in Need 
To provide peer mentor and group support service to 8-12 year olds in the Borough of Ipswich. 
  
Other 
All other funds which have been in receipt of donations or grants during the year and which have all been expended during the year have all been applied for the purpose which they 
were intended. 
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18 Designated funds   

  Balance at 
1 April 2017 

Transfers Balance at 
1 April 2018 

Transfers Balance at 
31 March 2019 

  £ £ £ £ £ 

  

  Contingency fund 113,025 46,975 160,000 46,000 206,000 
  
                    
  
  113,025 46,975 160,000 46,000 206,000 
  
  Contingency reserve 

This reserve is held in order to cover closure costs should there be insufficient income to continue the charitable activities. 
  

  

19 Analysis of net assets between funds   

  Unrestricted 
funds 

  

Restricted funds 
  

Total Unrestricted funds 
  

Restricted funds 
  

Total 

  2019 2019 2019 2018 2018 2018 

  £ £ £ £ £ £ 

  Fund balances at 31 
March 2019 are repre-
sented by: 

  

  Current assets/(liabilities) 

272,638 50,103 322,741 235,260 15,655 250,915 
  
  272,638 50,103 322,741 235,260 15,655 250,915 
  
20 Related party transactions   
  Remuneration of key management personnel   

  The remuneration of key management personnel is as follows. 
  

  

  2019 2018 

  £ £ 

  

  Aggregate compensation 46,085 44,929 
  
21 Limited by guarantee 
  

  In the event of the charity being dissolved each member is liable to contribute up to £1 towards the cost of dissolution. 
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Individuals 
 
A. Cook, A. Robertson, A. Ryland, A. Shaw, C. Gurnett,      
C. Carthy, H. Clarkson-Fieldsend, D.M. Stainer-Tanner, 
D. Milan, E.J Wright, E. Donnellan, R.Bird, H. Griffiths,      
J. Abbott, J. Gilbert, J.Hedge, T. Hedge, T. Holder,          
JJ Humes, J. Hutchinson, J. James, J. Longe, J. Needle,     
J. Newman, J. Ogden, J. Thompson, K. Jones, L. Potter, 
L & J. Adams, L. Herron, L. Rigby, M. Mantripp, M. Brown, 
M. Goldin, M. Sawyer, Mr & Mrs. Stobart, M.D Shaw,              
S. Keen, P.D. Barr, P. Pope, , R. Thacker, S. Crispin,           
S. Coppin, S. Hudson, S. Macro, S. Son, S. Harvey,             
T. Ellam, V. Woods, V. Woolmer, Y. Holdcroft. 

 

Organisations 
 
4YP, Babergh District Council, Barker Gotelee,              
BBC Children in Need, BT, CHAPS, Chelmondiston        
Parish Council, Christ Church, Clarke & Simpson,         
Dennington Charity Trust, Community Mental Health, 
Direct Line, Dunelm Mill, Earl Soham WI, East Suffolk 
Council,  Empath UK, Farlingaye High School,                
Felixstowe Town Council, Fowlerweb, Great Cornard 
Parish      Council, Hitcham Parish Council, Ipswich     
Borough Council, Ipswich Building Society, John Dorkin 
Charity, Kings Head Bildeston, Leeway, Link Mortgage 
services Ltd., Lowestoft Community Church, Love        
Ipswich, M&S, Marks & Mann, Milsoms, National Lottery 
good causes, Nayland with Wissington Parish Council, 

NHS Ipswich & East Suffolk CCG, Old Felixstowe        
Community Association, One-life Suffolk, Seckford 
Foundation,     Ravenswood Primary, St James Dunwich, 
Suffolk Community Foundation, Suffolk County        
Council, Suffolk Fire Services, SPCN, Tesco Martlesham, 
The Arc, The Black Shuck Motorcycle club, The Mothers 
Union Reydon & Southwold, The Mrs. L. D. Rope Third          
Charitable Settlement, The United Reformed Church, 
Stowmarket, Topthorn Equestrian Centre, Twelve Acre 
toddlers, WI Orwell Ipswich, Woodbridge 41 club,  
Woodbridge School. 

Volunteers 
 
Abbey, Abigail, Adrian, Aga, Aleha, Alexia, Alison B,  
Alison C, Alison H, Alison M, Alison R, Alison T-N, 
Amanda Ba, Amanda Bu, Amber, Amie, Andrea E,     
Andrea C, Angela R, Angela W, Anita A, Anita C,       
Anita R, Anna S, Anna C, Anne F, Anne A, Anne C,     
Anne M, Anne R, April, Becky, Beth, Brenna, Bryony, 
Camilla, Carol B, Carol T, Carole, Caron, Cassandra, 
Catherine G, Catherine P, Chris, Christine P , Christine 
W, Claire A, Claire H, Claire N, Claire Ni, Clare P,      
Clare S-R, Clare W, Climent Silvia, Danny, Darren,    
David, Dawn, Denise L, Denise R, Donna, Doreen, 
Egidija, Elaina, Elaine, Elizabeth Mc, Elizabeth P,      
Ellen,  Emma B, Emma F, Emma H,  Eva, Eve, Fenton, 
Gemma H,  Gemma P, Georgia L, Georgia P-C, Gerda, 
Gillian D,  Gillian M, Gwladys, Hannah, Hazel, Helen, 
Hollie,  Holly B, Holly G, Lara, Jackie, Jan, Jana, Jane 
C, Jane F, Jane G, Jane S, Jane L, Jane M, Jane N,        
Janet C, Janet H, Janet P, Janice L, Janice M, Jarna, 
Jean, Jeannie, Jemma, Jennifer, Jessica, Joanna, 
John,  Jonathan, Judy, Julia H, Julia L, Julia P,  Julia 
S, Julie B, Julie D, Julie H, Julie R, Julie V, Juliet F,   
Juliet G,  Kara, Karen, Kate, Katharine,  Kativa, Kerrie, 
Kerry, Kerryanne, Kirsty H,  Kirsty T, Klaire Anne, 
Laura, Lee-Anne, Lenka, Lesley G, Lesley M, Linda H, 
Linda J, Linda K, Linda O'S, Liz N, Liz R, Liz D, Louisa, 
Louise D, Louise R, Lucy A-S, Lucy B, Lucy J, Lucy W, 
Lydia, Margaret B, Margaret E, Marie, Martine, Mary G, 
Mary S, Maureen, Mel, Melissa, Michelle, Mireille,  
Monica, Nadine, Natalie, Neil, Nicola, Nicole, Nikki, 
Obehi-Ivie, Pamela, Patricia, Paula, Penny, Philippa, 
Polly E, Polly W, Rachel, Rebecca C, Rebecca P,         
Rebecca V, Rhiannon, Rita, Rona, Rosalind, Rose, 
Rosemary, Ruth,  Sade, Sam, Samantha B, Samantha 
K, Sandra, Sara, Sarah, Sheila, Sherrie, Sophie, Sue, 
Susan A,  Susan L, Susan M, Susan S, Susan W, Sylvia, 
Tanya, Theresa, Thomas, Val, Vicki,  Yvonne, Zoe. 

and to           
everyone else 

who has      
supported us 
in some way 

With thanks to the following…. 
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Home-Start in Suffolk 
8a The Square 
Martlesham Heath 
Ipswich, IP5 3SL 
 

01473 621104 
headoffice@homestartinsuffolk.org 

Home-Start has a reputation for getting things done; they’ve 
honoured their commitment to securing match funding, 
developed their evidence-base and performance data and 
made great strides in recruiting volunteers.  
All in all, they’re a good organisation to work alongside.” 
 
STUART HUDSON, COMMISIONER, SUFFOLK COUNTY COUNCIL 


