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Fundraising is the lifeblood of our charity and for that matter  

every other charity throughout the land, so it's really important 

that we keep coming up with new and exciting ways to get the 

good people of the Suffolk Coastal district to donate in our  

direction.  

 

We certainly hit the spot with a wonderful day in Woodbridge at 

the beginning of March when the pre-ordered sunshine arrived 

for our Jail & Bail extravaganza at the Shire Hall. Some of the    

area’s great and good agreed to be "arrested" for "offences" and soon found themselves  

in front of me Judge Foster. It was a lovely feeling being judge, jury and executioner (well 

not quite the latter but it sounded good when Lord Sugar used it on The Apprentice last 

year!) and I had absolutely no hesitation in sending the lot of them down for as long as it 

took to raise the bail money.  

 

As you may have guessed, we all had a great laugh and most importantly the event raised 

over £7,000 for our coffers. It was a fun way to increase our profile and at the same time 

make money that goes towards helping so many families in the coming weeks and 

months. I must pay tribute to organiser Ella Heeney who, if you'll pardon the pun,         

executed this big fundraiser perfectly.  

 

Jail & Bail even made page three of the following day's East Anglian Daily Times and got 

coverage on my Drivetime show on BBC Radio Suffolk so thousands of readers and  

listeners heard it all about and will hopefully remember and support the crucial work 

we do.  

 

It's always a delight to get involved in Home Start's events. There's a key word at the start 

of fundraising - fun. While there is a serious side to our core activities, everything we do 

must always involve a bit of fun along the way.  

 

Here's to another great year ahead. I wonder what's in store? Who knows but what I can 

safely say is that it will involve lots of people finding happiness and having a fun-filled 

time.  

 

Stephen Foster 
Senior Broadcast  
Journalist 
BBC Radio Suffolk 

A few words from 
our Patron 
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“Home-Start support to Claudia 

has been invaluable—not just 

home visiting but family group 

and also helping the family to 

access other services” 

Frankie Gibbons- 
Family Support Practitioner 

Tree House Children’s Centre 

“You really have made a           

difference to Claire and I was 

quite frankly blown away by the 

speed in which you put this help 

in place.” 

Major C Miller— 
Unit Welfare Officer  
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Chairperson’s Report 
 

This year the Scheme has been able to support 143 families, an increase of 

2.7% on last year. Ipswich accounts for approx. 34% of our work, while in   

Suffolk Coastal we have been able to extend northwards into Waveney,   

supporting families as far as Reydon.  

 

The number of volunteers has increased to 81 and we are pleased to see a 

mix of volunteers. We have run 4 training courses run at different times to 

try and suit everyone.  

 

The name of the Scheme has been changed to reflect the balance of our  

work – it is now Home-Start Suffolk: East Ipswich & Coastal. The Home-Start  

Suffolk prefix is to reflect our joint working with the other Home-Start 

Schemes in Suffolk – Mid Suffolk and South Suffolk. 

 

The three Schemes have been working together to develop integrated  

working with Suffolk County Council in support of the Innovation Grant, 

which started in July 2014. The main aims are to raise the age range from  

0-5 years to 0-11 and to cover the whole of Suffolk. We have addressed the  

increased age range by additional training. To cover all of East Suffolk we 

have been working with Home-Start Great Yarmouth to support families in 

Lowestoft and Waveney, beginning with a small pilot in Lowestoft as the  

basis of seeking wider funding. 

 

The Scheme has been very active in fundraising and attracting grants this 

year.  This is very necessary as the only contracted income up to 2017 is 

the SCC grant of approx. £60,000p.a. Tara and Ella are to be congratulated 

on obtaining a further £78,500 for the Scheme, this financial year.  We are 

looking at joint tendering opportunities with the other Home-Start Schemes 

in Suffolk and we are actively looking at sustainable income, perhaps as 

part of a social enterprise. 

 

I feel that working with Home-Start is very worthwhile and I would like to 

thank Tara and her team for their dedicated commitment to running the 

Scheme and supporting the volunteers. Thank you also very much to the  

Directors for their support. But the biggest thank you goes to the  

volunteers for their commitment and hard work in empowering families and 

improving the lives of children in this area. Everyone concerned fully       

deserved the Suffolk Coastal Team of the Year Award which was given in 

March – many congratulations.  
 

Diane Milan 
Chairperson 
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Scheme Manager’s Report 
 
The year started on a positive note, with Home-Start Suffolk:  

East Ipswich & Coastal working together with the two other Suffolk 

based Home-Start Schemes, to form Home-Start Suffolk, which  

successfully won funding from Suffolk County Council to provide  

family support services in Suffolk.  This has meant some geographical 

expansion into Waveney & West Suffolk, an extension of the age range 

of families supported and a closer working relationship with our     

neighbouring schemes. 

 

Referrals throughout the year have been steady, with increases around  

the Christmas period, and we have been once again impressed by our  

volunteer team who have taken on additional families to support, as well  

as increased work outside of the traditional working hours and with an 

unfamiliar age range. 

 

The scheme has been successful in a number of projects throughout the 

year, our Comic Relief funded Big Hopes Big Futures project supported a 

number of parents and their children in achieving school readiness, and 

our Suffolk Family focus work has continued to support families with 

school attendance, reducing anti social behaviour and supporting       

parents back to work. 

 

Sadly during the year our Felixstowe based family group closed, due to 

lack of numbers.  However we are heartened by the fact that the          

reduction in need was mainly due to local families utilising the services 

on offer at the Oaks Children’s Centre in Felixstowe, which is brilliant.  

Our Ipswich Family group has however continued to go from strength to 

strength and is well attended and very much needed and appreciated by 

the families that attend it. 

 

I would like to thank our staff team who continually go over and above 

what we expect of them, our volunteers whose commitment knows no   

boundaries, the Directors who work tirelessly in the background, and 

our funders, friends and members for their continued support. 

 

We look forward to the continued development of our scheme into 

2015/16. 

 

 
Tara Somers 
Scheme Manager 
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The New Year began with working under a new contract with Suffolk County 

Council in consortum with the other two Home-Start schemes in Suffolk. 

This has changed some of the ways we work with families and has seen   

volunteers supporting families at weekends, increased referrals for early 

morning and after school support as well as working with children up to the 

age of twelve. 

We will be moving the geographical area covered, into Waveney over the 

coming year. As part of this development we have begun working with    

families from the  border areas and have received referrals from Children 

and Young People’s services in Lowestoft, Adult Services in Saxmundham 

and Army Welfare. 

We have seen ongoing referrals from Ipswich Children's Centres, Health   

Visitors, Integrated Teams and Schools. Approximately 34% of our referrals 

last year came from the Ipswich area. 

There has been increased interest in volunteering.  We have continued to 

achieve a 100% pass rate with our accreditation and volunteers appear        

enthusiastic to work towards a recognised qualification. We offered our first 

evening prep courses which trained twelve volunteers who would have been 

unable to attend daytime training.  In addition to existing supervision with 

Co-ordinators – Alison and Natalie - we have introduced Peer Group support 

sessions. Volunteers have the opportunity to share experiences and 

knowledge, which supports their personal development and gives them 

greater insight in family needs and issues. Katy, one of the Directors runs 

these sessions, feedback from all volunteers has been positive, especially 

from newly trained volunteers who are feeling a little apprehensive and   

anxious about their first family experience. 

We have provided placements for first and second year Social Work students. 

The second year student has taken on the role of a volunteer, working       

directly with families and professional agencies working with the family.  

This has raised our profile and promoted good professional practice. 

There have also been some changes within the office, Natalie has taken on  

a Co-ordinators role while continuing to run the Nurture Group in Ipswich. 

As in previous years, none of this work would have been possible without 

our committed team of versatile, dedicated volunteers, who work with us 

providing valuable, flexible support to families.  We would like to say a big 

thank you for your continued support and willingness to accept inevitable 

change in these challenging times of resources and funding.   

 
 

Alison Grant -Lead Co-ordinator        
Natalie Highland– Co-ordinator 

 

Co-ordinators report 
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Scheme Referrals  

10%

68%

18%

4%

Hardiker Level of Needs
1

2

3

4

 

During 2014/15 the scheme received a total of 143 referrals, a small increase 

from the previous year. The source of referrals changed somewhat, with Health 

visitor referrals dropping slightly and Suffolk County Council integrated team  

referrals increasing by 12%. 

 

 

15 Families—Prevention, universal needs 

97 Families—Low or Vulnerable 

26 Families—High or complex 

  5 Families—Complex or Acute 

 

In an ideal world Home-Start wouldn’t be needed, but for many parents the pressures of 

family life are simply too much to cope with alone. There are so many reasons for this 

including-poverty, illness, family breakdowns, isolation, addiction, physical and mental 

health issues, this is where Home-Start steps in… 

Home-Start Suffolk: East Ipswich & Coastal aims to give children the best possible start 

in life. We support parents to grow in confidence, strengthen their relationships with 

their children, improve their health and wellbeing and widen their links locally 
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‘I am the Unit Welfare Officer at the Army Training Regiment in Pirbright Surrey. 

One of our staff Claire went on maternity leave and a career break last year and 

had a baby boy but remained in Suffolk to be near family. Unfortunately her baby 

son Archie was diagnosed with severe health issues and needed additional  

support outside of that, that her family and the health professionals and  

ourselves, being so far away could provide. Although we remain in regular  

contact with Claire and visit we cannot visit enough to make that support  

meaningful.  

 

We have a Home Start Group in Pirbright that runs a weekly group in our  

Community Centre and works with  our families here and so I fully appreciate 

what a supportive organisation it is and what a difference it makes to families.  

After a visit to the family Claire last year I emailed Home Start as soon as I got 

back to see if there was anything they could do to help. I sent the email in the 

evening and therefore was really surprised when Alison emailed me and called 

me the next day and said that although they didn’t operate in the particular  

location they had found a volunteer who would be able to work with our family 

Claire and Archie.  

 

I cannot thank Home Start and Alison enough for the difference that they have 

made to this family Claire and Archie. The speed in which Home Start Coastal     

responded was amazing and the fact that even though they didn’t usually operate 

in that particular area but had never the less identified, by the next day a suitable 

person to support our family was incredible and so heart-warming.  I know the 

volunteer has made a real difference to the family giving Mum some real hands 

on support at time when she really needs it and enabling her to be able to cope 

with the day to day challenges she faces.  

 

Home Start is such a valuable organisation that relies on fundraising and       

Charitable donations and it is unbelievable that it receives no government fund-

ing when you consider the ‘hands on’ ‘grass roots’ difference it makes to vulnera-

ble families and children.’  

 
  

                    Major C Miller—Unit Welfare Officer 

Claire & Archie’s Story 
Referrer’s story 
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I have been a volunteer for Home Start for just over a year and I am working 

with my second long term family.  Claire is a single mum living in Waveney 

with her 17 month son.  Archie was diagnosed with a neurological disorder 

which presents as developmental delay, severe convulsions and is life      

limiting. 

Claire and Archie have a large multidisciplinary team involved in their care 

and as a result have visits most days by a professional. I usually visit when 

there is a gap in the professional visits, sometimes this is once or twice a 

month. 

My main role as a volunteer is to look after Archie while Claire does other 

things in the home such as washing, preparing bottles/food or making 

phone calls. I usually feed Archie his special ketogenic diet, give him his  

bottle, play or read to him. Due to the layout of the house Claire is present 

and carries out what she needs to do. It is important for Claire to be able to 

make phone calls while I am there as she knows someone is looking  after 

Archie and observing for fits. While Claire is carrying out her tasks we use 

the opportunity to chat and catch up and it is a relaxed atmosphere where I 

am able to offer some emotional support. 

During the 5 months that I have been visiting I feel I am able to offer some-

thing different as a Home Start volunteer compared to the professionals 

that visit. We start the visit with no agenda and I am happy to fit in and do 

whatever is helpful.  With the large amount of professionals involved who 

are visiting with a specific aim I try to keep my visit as flexible as possible. 

Having worked as a health professional in the past I really enjoy the  luxury 

of being able to spend time with a family as a volunteer. The positive      

feedback from Claire makes visiting this family a very rewarding experience.                                                 

 

                                  Helena—Volunteer 

Thank you for the help we have received from Home-Start.  Helena comes 

regularly to visit, although due to many appointments I often need to     

rearrange. Helena has always been completely understanding of this. It is 

great to have a coffee and chat and have the company, and talk about    

different things. Helena has a background in nursing and portage which is 

great as Archie interacts well with Helena whilst I can prep medication or 

bottle feeds or make important phone calls.  It's a great opportunity to get 

on top of household jobs whilst  having company and support. It great to 

have someone to chat to about everyday things.                                                                    
       

      Claire—Mum 

Volunteer’s story 

Family’s story 
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 Projects 

 
School READINESS (BIG HOPES BIG FUTUREs) 
 

The key outcomes for School Readiness support are for 

parents to be more engaged and confident about their 

child’s learning and development, and to help parents and 

children prepare for the transition to Nursery or School. 

Specially trained volunteers provide an individual planned 

programme of support with the family at home, and this 

support has helped families to: 

 Create a positive learning environment at home,      

including introducing books, age-appropriate toys 

and fun play activities 

 Improve children’s literacy skills 

 Improve children’s behaviour  such as sharing and 

turn taking 

 Establish morning routines 

 Improve children’s self-care skills 

 Feel more confident engaging with other services 

such as Nurseries, Schools and other specialist  

       support agencies 

 Feel better about managing their child’s transition to 

Nursery or School 

The pilot was completed 

last Summer and School   

Readiness work has been 

extended following funding 

from Comic Relief. 

Natalie Highland–           
Co-ordinator 
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The aim of our Nurture group is to provide a safe                 

environment, led and facilitated by staff and volunteers, 

where parents have space and time to discuss  issues which 

are relevant to them – for example, isolation, the  challenges 

of family life, relationship difficulties and domestic violence. 

 
 

 

Our nurture group is a drop-in group in East Ipswich that      

provides a safe and friendly place for local families to meet, 

make friends and enjoy a range of fun activities together. The 

group is supported by Co-ordinator Natalie Highland and      

volunteers who are on hand to help promote play and provide a 

‘listening ear’ where needed.  Each session at the nurture group 

has planned activities suggested by parents such as cooking, 

crafts, games and there is a shared snack, story-time and    

singing.   

Over the last year the group has established itself in the local  

community with mums, dads and grandparents regularly         

attending with their 0 to 5 year olds.  Although the group is 

term time only we were able to provide two additional sessions 

during the Summer holidays supported by Healthy Ambitions 

who put on a cooking demonstration and tasting session for 

families.  We had some delicious gluten and dairy free pancakes 

made with banana and summer fruits which were a big hit with 

families. 

Feedback about the group has been positive with families       

reporting that they like the small, friendly environment; they 

like meeting new friends and enjoy trying new and fun play     

activities with their children; and they appreciate the staff and       

volunteers who can listen to any problems or difficulties they 

may have and signpost where needed, for example for Children 

Centre support. 

Many thanks to the families who 

have attended the group, and to 

the volunteers who have helped 

families feel welcomed. 

Natalie Highland–  
Co-ordinator 
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Volunteering with  
About our Volunteers: 
 

Home-Start volunteers come from many different backgrounds and vary in age, but all have 

parenting experience. They are carefully selected for their friendliness and understanding, 

are appropriately approved and all attend either a 1 week intensive, a 6-week (1day a week) 

course, or an evening course, (which is decided on learning needs & styles), before being 

matched with families. An enhanced disclosure with the Disclosure and Barring Service is   

undertaken and references are taken up. 

 
What do volunteers do ? 
 

Our volunteers visit one or more families a week for up to 3hrs a week and take their own  

individual skills and experience to the families they visit. They are neither paid nor are they 

professionals, but we do work in partnership with Health, Integrated Teams and  Social     

Services teams. 

Suffolk Coastal Team of the Year award winners 

Chairperson Diane Milan, Scheme Manager Tara Somers, were 

joined by representatives of our Volunteers, Staff and Board to 

receive the ‘Team of the Year award’ 



 

13  

Volunteering with  Home-Start 

 

 

 

 

 

 

 

Congratulations to  our  

Volunteers who have been 

awarded with their 10 year 

service awards this year: 

 

 Rita Bird 

 Janet Hobston 

 Lynette Tucker 

 Jeannie Woolf 

My Home-start Experience    
 

Two years ago I attended an accredited training course to become a      

volunteer at Home-Start.  My own family of four children are grown up and 

spread around the country and abroad. The grandchildren are in Yorkshire 

and Canada, so we do not see them as often as we would like. 

 

The work that Home-start does with volunteers supporting families in    

crisis appealed to me and I felt that I could help families and children. 

 

The course was one day a week for nine weeks and was very well            

organised by Tara, Alison and Natalie.  There were about twelve volunteers 

being trained and everyone was very friendly. We were each allocated a   

co-ordinator who, at the completion of training, matched us up with a  

suitable family and introduced us before we started the home visits. 

 

I have supported three different families and have enjoyed watching their 

progress as they gained confidence in their challenging lives with young 

children.  I have been able to help the families in a lot of different ways, 

from just being there to talk, to actively helping with the children while 

mum has time to herself. It really does 

make a positive difference for them. 

 

The time has come for me to move on, 

as we are moving home to be closer to 

our own family.  I have found the    

Home-Start experience very satisfying, 

fulfilling and worthwhile. 

 

by Volunteer Jill Kelly 
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This has been a successful year of fundraising with us raising in excess of £15,000!   

We have been busy with a mixture of events throughout the year with which we have 

had a lot of fun whilst raising awareness of our charity and attracting some new        

supporters.  

 

November saw the return of our Disco & Cabaret Night with       

fabulous demonstrations from the under-18 World Champion     

Ballroom dancers, vocals from Rachel Foskett and Pete Long.     

Followed by a lesson in dancing for all those up for the challenge. 

We ran a huge raffle with a prize every time and  we were delighted 

to raise the fantastic sum of £1,849. Our thanks go to Dave 

Foskett and Steve Springett for organising the event. 

The Bell Inn, Kesgrave has supported us with some fundraising 

events this year. In May we held our first pudding night where some delicious puddings 

were sampled raising £348, followed by a quiz in June which raised £287.  

 

In the summer we saw the arrival of The Hog 

Roast Runners our very highly trained and 

friendly pigs. They began with a training session 

at Heath Primary School and then attended their 

first actual race in September at Woodbridge 

Football club. This was a fantastic evening  

sponsored by Marquis Motorhomes. Companies 

and individuals sponsored races prior to the 

event and then throughout the evening everyone 

placed their bets and waited with anticipation to 

see which porker crossed the finish line first! In 

total £1,100 was raised. 

 

The White Lion, Ufford have continued to support us 

hosting a summer fete and then a Quiz night in October 

in total raising £346.  

 

Julie Southey surpassed herself with Come Dine in       

November. Feeding over 40 people a three course meal 

with the staff of Home-Start waitressing followed by    

music from  Rustic Blue and Finding Frankie the evening 

raised £962. 

 

Charlie Haylock one of Suffolk’s leading entertainers put 

on a very informative yet hilarious show the audience 

were in  stitches and £931 was raised.  

 

 

This year saw our second Trolley Dash at Budgens    

Woodbridge with the winner collecting £150 worth of 

shopping whilst the event raised £1027. 

Fundraising 
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We attended the BT Christmas Fayre again this year providing a Santa’s Grotto 

for the children which raised £188.  2015 began well with another quiz at the 

Bell raising £317. 

Jail & Bail has been our big success  

of the year, seven volunteers were  

arrested on Friday 6
th

 March and  

taken to The Shire Hall Woodbridge, 

for sentencing by our Judge Stephen 

Foster. The arrests were made for a 

variety of reasons everything from 

cattle rustling to  being a grumpy old 

man, in order to be released each in-

dividual had to raise bail. The day 

was great fun and everyone  entered 

into the spirit of things and raised 

over a staggering £7,000! 

 

 

Throughout the year we have also 

been busy with cake stalls, street   

collections, car boots and carol    

singing. 

 

This year has also seen the launch    

of our ‘Friends for Families Appeal’ 

where we have been going into 

schools to talk to the children about 

our charity and then encouraging 

them to take part in some fundraising 

for us. Following on from this we have 

been involved with the National      

Citizenship Award, Trimley St Martin primary raised £53 and pupils at       

Woodbridge School donated food for families Christmas Hampers 

 

A big thank you to all those who 

have supported or been involved 

with our fundraising throughout the 

year. Please look out for our events 

during 2015/16. 

Ella Heeney–  

Fundraising Co-ordinator 

The fundraising team has also supported 

events that have been organised to raise    

money for us, these have included: 

Yorkshire Building Society,  

Chosen charity - £500 

Woodbridge Shufflers,  

Woodbridge 10k - £1500 

Douglas Bader Quiz-£379 

Browsers - £350 

6
th

 Ipswich Cubs,  

Smartie tube collection - £85 

Sorrel Horse Quizzers - £500 

Christine Plant, Colour run - £367 



 

16  Quotes 

“An amazing service 
they helped me at a 
very vulnerable time, 
I cannot thank Home
-Start enough, I was 
in a very bad way” 

“Our volunteer had a 

very good and friendly 

personality and was 

easy to get on with and 

was very helpful.  It 

gave my wife more 

confidence” 

“It allowed me someone to 

talk to, support for me 

while suffering PND and my 

little girl enjoyed it”  a 

friendly face with very     

valuable support at a  diffi-

cult time. Very reliable, 

friendly and Christine was 

great with the boys 

Fantastic service, just 
knowing ‘back up’ was 
available to me once a 
week made a huge     
difference.  I was much 
more able to manage 
everyday chores and 
my stress levels. 

My volunteer was so 

well chosen,        

brilliantly observant 

of what we needed,  

really supportive, 

kind and reliable.   

16 
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“Very grateful for all 

support from Home-

Start. Very valuable 

to a family of      

children with         

additional needs” 

“Thank you so much 

for your friendship & 

support through our 

difficult time, your    

input has been      

priceless” 

Thank you so much for all 

you have done for us.  You 

have been a saviour on 

many a Tuesday! To give 

your time up for us is such 

an amazing  thing to do, 

your children are very 

lucky to have a mum like 

you. 

The whole process 

and Home-Start’s   

service was amazing.  

I wish I’d known 

about it when my 

others had been first 

born. 
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Treasurers Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

At last year’s AGM I indicated that, with the expiry of Big Lottery funding on 

31/03/2014, there would be more financial challenges ahead. Thanks to the 

hard work and dedication of the staff we have resourced numerous grants 

and also increased fundraising and donations which has helped to shore up 

the shortfall of £130,000 pa caused by the expiry of the Big Lottery funding. 

However the financial results for the year reflect a deficit of £11,259       

compared with a surplus of £83,803 for the year ended 31/03/2014. 

 

Whilst the income at £146,855 shows a reduction of £102,182, the           

expenditure has, through careful management, been reduced by £7,120 to 

£158,114, despite the increased costs of occupying our new offices           

following our move in December 2013. 

 

On 01/07/2014 we entered into a new 3 year contract with Suffolk County 

Council. We are required to provide greater support despite a reduction in 

our annual funding. To fulfil our obligations until 30/06/2017 we will have 

to fund part of the contract from our own resources and at 31/03/2015 this 

amounted to £83,095. The Board considered it prudent to “ring fence” that 

sum by way of a transfer from our unrestricted funds to our designated 

funds. 

 

As required by the Charity Commission recommendations the Board carried 

out the annual review of our contingent liability in the event that the charity 

had to cease operating and this has resulted in an increase in the             

contingency of £14,559 bringing the total to £93,774. This is reflected in the 

accounts by a transfer from unrestricted to designated funds 

  

Whilst not impacting on the financial accounts I would also highlight that, as 

in previous years, the accounts do not reflect what would otherwise be a very 

substantial cost for the unpaid work undertaken by volunteers, including the 

Board members and friends of Home-Start. I am reliably informed that these 

total over 14,700 hours and extrapolated at the minimum wage would have 

cost the charity £95,550. This highlights how much charities rely on their 

volunteers. 

  

 

The results are better than the Board predicted at the start of the 2014/15 

year and with the support of a strong and dedicated team we are hopeful 

that we will be able to attract the additional grant funding that is essential to 

ensure we can continue to provide our much needed and welcomed support 

in the East Ipswich and Suffolk Coastal areas. 

 

John Allsop 
Treasurer 
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 INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF HOME-START SUFFOLK: 

EAST IPSWICH & COASTAL LIMITED  

CHARITY NO : 1105001 
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From (start date) To (end date)

Charity No        

(if any)

Section A                                           Statement of Financial Activities

Incoming resources

241093

Fund balances at 1 April 2014

Fund balances c/fwd at 31 March 2015 47165 176869 5800 229834

153266 79215 8612

-2812 -11259 83803

0

241093 157290

Transfers between funds -97654 97654 0

Net incoming/outgoing resources -8447 0

109108 109108 157877

TOTAL RESOURCES EXPENDED 49006 0 109108 158114 165234

Resources expended 5

49006 7357

Resources expended

Costs of generated funds:

Resources expended 2 49006

TOTAL INCOMING RESOURCES 40559 0 106296 146855 249037

1062961 17098 123394 233241

Interest Receivable 1 928 928 1145

Other Income

Total               

last year             

£

0 22533 14651

Incoming resources from generated funds:

Donations 1 22533

N
o

te

Unrestricted 

funds            £

Designated funds                  

£

Restricted 

income 

funds      £

Total            

this year            

£

Annual Accounts
for the period

01-Apr-14 31-Mar-15

Charity Name

HOME-START SUFFOLK: EAST IPSWICH & COASTAL 1105001
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For the year ended 31st March 2015 the company was entitled to exemptiom from audit under section 477 of the Companies Act 

2006

The Members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006

The Directors acknowledge their responsibilty for complying with the requirements of the Act with respect to accounting records 

and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small companies 

regime.

Diane Milan 12/06/2015

John Allsop 12/06/2015

241093

Signature by two trustees on behalf of all trustees

Signature Print name Date of approval

47165 176869 5800 229834

224034 232481

Restricted funds 5800 5800 8612

Unrestricted funds 47165 176869

1822 544

Total assets less current liabilities 47165 176869 5800

230846 233310

229834 241093

Creditors 1822

Total current assets
48987 176869 5800 231656 241562

Cash at bank and in hand

810 8252

580048177 176869

Current assets

Debtors
810

Total fixed assets 0 0 0 0 75

Investments

0 75

Fixed assets

Tangible assets 0

Section B                                                           Balance Sheet

N
o

te

Unrestricted 

funds            £

Designated funds                

£

Restricted 

income 

funds      £

Total            

this year            

£

Total               

last year             

£
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 Section C                                                       Notes to the accounts

1. Analysis of incoming resources

Analysis This year                          

£

Last year           

£

Donations Restricted 0 0

Unrestricted 22533 14651

Total 22533 14651

Other Income Restricted 106296 163489

Unrestricted 17098 69752

Total 123394 233241

Interest Receivable Unrestricted 928 1145

Total 928 1145
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Unrestricted Restricted This Year Last year

£ £ £ £

Professional Fees 870 0 870 648

Section C                                                       Notes to the accounts                                                        (cont)

2. Analysis of resources expended

Analysis

Costs directly allocated to activities

Direct Salaries 0 70477 70477 82573

Staff & Volunteer Training 1973 0 1973 3789

2419

Volunteer Expenses 4130 6000 10130 10856

Staff Travel 2262 0 2262

Family Activities 370 463 833 1097

8734 76940 85674 100734

Support costs allocated to activities

Support Staff 24925 19607 44532 40034

Office expenses 4367 975 5342 5817

5317

General expenses 827 0 827 1318

Rent Rates Heating and Lighting 0 10050 10050

4269

Contra 0 0 0 0

Home-Start subscription 4630 0 4630

1426

Recruitment 0 0 0

Repairs & Renewals 539 938 1477

761

Depreciation 75 0 75 75

Insurance 782 0 782

Promotions, publicity & fundraising 1973 598 2571 3540

38987 32168 71155 63205

Governance costs

General, travel re-imbursement and training course fees 1009 0 1009 1045

Accountancy 275 0 275 250

1284 0 1284 1295
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Tangible Fixed Assets

Section C                                                       Notes to the accounts                                                        (cont)

Debtors and prepayments

Please complete this note if the charity have any debtors or prepayments

Analysis of debtors Amounts falling due within one 

year

Amounts falling due after 

more than one year

This year              £
Last year           

£

This year          

£
Last year        £

Amounts due from subsidiary and associated 

undertakings

Trade debtors

810

Prepayments and accrued income

Other debtors 0 7442 810

810

Creditors and accruals

Please complete this note if the charity have any creditors and accruals

Analysis of creditors Amounts falling due within one 

year

Amounts falling due after 

more than one year

Total 0 7442 810

This year             £
Last year              

£

This year          

£
Last year        £

Trade creditors 1822 544

Loans and overdrafts

Other creditors 0 0

Amounts due to subsidiary and associated 

undertakings

Accruals and deferred income

1822 544 0 0

Office Equipment 75 0 0 75 0

Bfwd Additions Sales
Depreciation 

in Year
Cfwd

75 0 0 75 0

Trustee expenses

Compensation for Loss of 

Office
0

Section C                                                       Notes to the accounts                                                        (cont)

Details of certain items of expenditure

Please provide details of the amount of any payment or reimbursement of out-of-pocket expenses made to trustees or to third parties for expenses incurred 

by trustees. If no expenses were paid, please enter 'None' in the appropriate box(es)

This year Last year

Number of trustees who were paid expenses 3 3

Nature of the expenses General travel re-imbursement General travel re-imbursement

Total amount paid 411 613

Fees for examinations or audit of the accounts

Please provide details of the amount paid for any statutory external scrutiny of accounts and other services provided by your independent examiner or 

auditor. If nothing was paid, please enter 'None' in the appropriate box(es)

This year                                                

£

Last year                                        

£

Independent examiner's or auditors fees 275 250

Other fees (for example: advice) paid to the 

examiner/auditor
0 0

Paid employees

Please complete this note if the charity have any paid employees

This year                                                  

£

Last year                                           

£

Gross wages, salaries and benefits in kind 104093 110988

Employer's national insurance costs 5862 7843

Pension costs 5054 4687

Total staff costs 115009 123518

Contingent Liabilities

Contingent liabilities - In accordance with Charity Commission guidelines we now hold six months expenditure in reserve as Designated 

Funds of £93774 ( 2014 £79215 ) which  cannot be accessed for normal expenditure. Reserves are maintained at a level which ensures we 

can cover all our costs for six months including redundancy payments.
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£ £ £ £ £

2000 2000 0

5000 5000 0

        Cllr. Ball 987 987 0

        Cllrs Harvey & Savage 800 800

        Cllr. Kelso 300 300 0

Ipswich Borough Council     

Central Area Committee
3000 3000 0

Ipswich Borough Council    

North East Area Committee
3500 3500 0

Ipswich Borough Council   

South East Area Committee
9000 9000 0

5000

Section C                                                       Notes to the accounts                                                        (cont)

5. Restricted Funds

Balance as at 

1 Apr 2014 Income Expenditure

Transfer to 

unrestricted 

funds

Balance as at 

31 Mar 2015

Big Lottery Fund 1212 -1212

Woodbridge Town Council 1000 1000

4236 4236

1000 1000

0

0

0

Home-Start UK

Suffolk Community Foundation -             

Port Community Fund

Suffolk Community Foundation- 

Martineau Fund

Rotary Club of Felixstowe 1000 1000

2000 2000

2400

6120

Suffolk County Council

0

0

0

Anglia Care Trust 2400

0

5000

61658 61658

0

0

6120

0
Suffolk Community Foundation -             

Comic Relief
5907 5907

Suffolk Coastal District Council 

Community Enabling Budget :-

Suffolk Coastal District Council

SCC Locality Budget re Cllr's. Gage,        Lockington, 

Martin, Murray, Newman & Obrian 

Ipswich Borough Council Community 

Cash Grant

0 5800Total 8612 106296 109108
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Alison Grant 

   Lead Co-ordinator 

 

John Allsop 

Treasurer &   

Company  

Secretary 

Tara Somers 

Scheme Manager 

Diane Milan 

Chairperson 

 

Natalie Highland  

Co-ordinator 

Sarah Holmes 

Administrator 

Louise Potter 

Finance & Office  

Co-ordinator 

Ella Heeney 

Fundraiser 

Cathy French 

Director 

Directors and staff 

Katy Doble 

Director 

Chris  

Skrimshire 

Director 

Bob Taylor 

Director & 

Child Protection  

Joan Bostock 

Vice Chairperson 

Lesley Chandler 

Director 

Wendy Mannall 

Director 
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Those that have finished 

in the year:  

 

Stephanie, Sally, Julie T, 

Carrie, June, Teresa,  

Tara, Eileen, Ella, Kerrie, 

Carol W, Ann S, Susanne, 

Valerie, Annette H, Tina, 

Linda, Sharon 

Current volunteers  

 

Lisa A, Johanna, Cindy, Rita, Yaina,  

Tina, Joanne B, Fiona, Judith, Laura C, 

Carolyn, Lizzie, Sheila, Laura E, Jane F,   

Cybil, Mary G, Catherine, Julie H,  

Janet, Linda, Tracy, Elizabeth K, Lesley, 

Lucy, Julia L, Monica, Sue M, Beverley,   

Suzanne, Sylvia, Suki, Christine,         

Patricia, Elizabeth R, Rhian, Angela R, 

Cassandra, Sue R, Sarah S, Mary S,     

Jane S, Chris, Julia S, Joanna T,   

Lynette,  Helena, Julie W, Rosalind,    

Angela W,   Jeannie, Caroline, Simone, 

Gemma, Diane, Joan, John, Bob, Lesley, 

Katy, Cathy, Wendy. 

 

Thanks to our volunteers 

Those that have  

finished in the year:  
 

 

Stephanie, Sally, Julie T, 

Carrie, June, Teresa, Tara, 

Eileen, Ella, Kerrie, Carol 

W, Ann S, Susanne,  

Valerie, Annette H,  

Tina, Linda. 

Welcome to our new  

Volunteers: 

 

Sharon, Lucy, Anne,    

Erika, Angela D, Sophie, 

Janice, Helen, Wendi, 

Catherine, Charlotte, 

Clare, Sarah P, Philip, 

Anita, Hazel, Denise. 
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Charity No: 1105001 

Company No. 5169779 

 

Thank you to the following Groups, Trusts, Organisations and  

Individuals whose support has enabled the scheme to operate. 

 

Suffolk County Council, Ipswich Borough Council, Suffolk Coastal District Council,  
Suffolk Community Foundation, Woodbridge Town Council, Cllr Graham Newman,  Cllr Sandra 

Gage, Cllr Sandy Martin, Cllr Alan Murray, Cllr Patricia O’Brien,  Cllr Inga Lockington, Cllr Susan 
Harvey, Cllr Doreen Savage, Cllr John Kelso, Cllr Diana Ball,  Mrs L D RopeThird Charitable     

Settlement, Annie Tranmer Charitable Trust,  Ganzoni Charitable fund, The Mills Charity, Rotary 
Club of Felixstowe, Inner Wheel of Woodbridge, Inner Wheel of Felixstowe, Woodbridge Shufflers, 

Martlesham Parish Council, Grundisburgh & Culpho Parish Council, Clopton Parish Council, 
Browsers, 6th Ipswich Cubs, The Parish Church of St James Dunwich, Gt Bealings Parish Council, 
Ana Vincent, Christine Plant, Grundisburgh WI, Tanyard Court, Wickham Market Parish Council, J 

Allsop, T Ellam,  S Keen,  J James, V Wollmer, Trimley St Martin School. 
 

 

We would like to thank all those who have supported us with our fundraising events: 
 

Debbie McCallum, Gayner and Stephen Thurlow, Tescos Martlesham, Tescos Kesgrave, Yorkshire 
Building Society, Budgens, Douglas Bader, Charlie Haylock, Innovar, Luke & Lucy Heeney,    

Christine Plant, Sorrel Quizzers, Trimley St Martin Primary School. 
Pig Racing:  

Marquis Motorhomes, Grange Fitness & Performance Centre, Fowler Web, Nuffield Health, DC 
Home Maintenance, Suffolk Swimming, Kevin Ward Limited, Owens family, SIS, Mercedes-Benz 

Orwell Truck & Van, Marks & Spencer, Ipswich Building Society, McColl’s, One Stop. 
Come Dine: 

Julie Southey and family, Felixstowe Fire Station, Rustic Blue, Finding Frankie and Foskers. 
Disco/Cabaret: 

Dave Foskett, Steve Springett, Lindsey Cotterell, Juliet Driver, Coes, Berridges, Jo Thornton-Moet 
Hennessey, Stokes Sauces, Lakeland, Ipswich Town Football Club, Sainsbury’s, Footprints, Marks 

& Spencers, Smallprint, Aspall, Sacha Titmuss, James White, Memories, Koo Koo Hair Design,    
Riverside Theatre, Easton Farm Park, The Red Lion, Barratts, Deben Inns, Kesgrave Arts, Ufford 

Park, Bodylines Beauty Salon, Stena Line, SIS, Black Tiles, Shapla. 
Jail & Bail: 

Mayor Geoff Holdcroft, Neil Tetley, Dave Foskett, Stephen Thurlow, Brian Hawkins, Colin Low, 

Simon Ronan, Sandra Schur and Stephen Foster. 

 

 

Home-Start Suffolk: East Ipswich & Coastal 

8a The Square 

Martlesham Heath 

Ipswich 

Suffolk 

IP5 3SL 

 

Tel: 01473 621104 

office@homestartcoastal.co.uk 

www.homestarteastsuffolk.org.uk 

 

Local Patrons: 

Stephen Foster 

Libby Purves O.B.E. 


