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A few words from our Patrons 

As patron of this fantastic branch of Home-Start, I am so proud of the commitment 
to the cause of every single one of our volunteers and staff. My various other  
commitments prevent me getting involved in everything I’d like to, but whenever I do 
work closely with the team and attend functions I am left in no doubt whatsoever 
that those we serve in the community are getting expert help and assistance from 
people who care and are determined to make a difference.  
 
I recently remarked on my Sunday charity feature on BBC Radio Suffolk that all the 
sterling work going on in the charity sector must be making our communities stronger. 
As a young man I used to think the government relied too heavily on charities to fund equipment 
and projects that should have been paid for out of our taxes. I’ve since grown to realise that this is   
never going to happen and if it did what would become of all the wonderful events that are held to 
raise funds?  
 
Fundraising is hugely important but not just to get money in. It brings people together, all sharing 
one aim – to do their bit in the name of whatever cause floats their boat. It’s got to be fun  
otherwise it becomes a chore and people soon lose interest. I know that having fun is at the heart 
of Home-Start East Ipswich and Coastal’s fundraising ethos and that’s exactly what we all had in 
Woodbridge in March when the town hosted our second Jail And Bail event. As the judge I dealt 
out swift justice to those responsible for such misdemeanours as wearing odd socks in public and 
watering down the town’s beer supply. The event raised more than £5,000 which went straight to 
local families.  
 
As the nation’s belt tightening continues, raising funds certainly doesn’t get any easier but I know 
that Home-Start will continue to rise to the challenge and do so with a huge smile on its 
face.  Here’s to the next 12 months. Best wishes, as always. 
 

Stephen Foster—Senior Broadcast Journalist—BBC Radio Suffolk 

I am delighted and proud to be a Patron of Home-Start Suffolk: East Ipswich & Coastal.  
From the moment I first walked into the office, I knew I wanted to be involved.  The team 
were so welcoming  and impressive.  They are all 100 per cent committed, I was and  
continue to be amazed at what they manage to achieve.  One of the first things that struck 
me about Home-Start was how cost-effective it is as a charity.  With a team of trained  
volunteers, Home-Start can achieve lasting benefits to families at minimum cost  compared 
with other services.  Home-Start fills gaps which no one else fills and picks up where other 

groups leave off. 
 
It’s been a busy productive year, by all measures, and the team deserve 
medals all round. 

 
Miranda Kendall— Patron 
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Chairperson’s Report 
 

 

The Scheme has helped over 1000 families since it’s beginning in 2000. 

 

This year the Scheme has supported 152 families, with nearly 44% living in Ipswich.  

It has continued to expand northwards into the Waveney area supporting families in 

Halesworth, Beccles and Lowestoft.  

 

The number of volunteers has increased to 92 with a good mix of long serving  

volunteers and new volunteers coming on board. We have run two comprehensive 

training courses, one of them in conjunction with South Suffolk Home-Start so as to 

provide the same experience for families in Ipswich, which we cover  between us. 

 

During the year we have continued to work closely with the other two Schemes in  

the Home-Start Suffolk Consortium – South Suffolk and Mid Suffolk. The contract  

with Suffolk County Council (SCC) ends in June 2017. We carried out a pilot in  

Waveney supported by Home-Start Great Yarmouth, in preparation for a Lottery  

application to cover Lowestoft.  

 

The Scheme has been very active in fundraising and attracting grants this year, with  

other income totaling in excess of £154k to cover the rest of our work. The high ratio  

of applications to grants owes much to Tara’s skills in this area. Fundraising has had  

a very noteworthy year with the arrival of Debbie Watson, as the Trustee responsible  

for marketing; her skills and experience have considerably raised the profile of the 

Scheme in the media. For the first time we have had two fundraising volunteers to  

support our busy calendar of fundraising events led by Ella, with ‘Jail and Bail’  

having another good year.  

 

I would very much like to thank the staff as a whole; they are an excellent team and  

provide professional support of a high order to the families and volunteers. I would  

also like to thank my fellow Trustees for their expertise and support during my time  

of nearly four years as Chairperson. I will be handing over to Joan Bostock as  

Chairperson and Bob Taylor as Vice-Chairperson and I am sure they will steer the  

Scheme in new but solidly based directions.  

 

The biggest thank you of all goes to the        

volunteers for their commitment and hard  

work in empowering families and improving the 

lives of children in this area. They  

are the core of what we do and really make a 

difference to the families they support  

in East Ipswich and Coastal Suffolk.  

 

 

 

 

Diane Milan— 
Chairperson 
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                Scheme Manager’s Report 
 
 
 

I am pleased to report that 2015/16 has been another busy and exciting year,  

providing a much needed service to local families. 

 

Thanks to our excellent team of volunteers, staff and trustees we have been able to  

provide support to 152 families, through a combination of home-visiting and group  

support, an increase of 7% from the previous year. 

 

We trained 17 new volunteers, 10 of which were trained jointly between ourselves and  

the South Suffolk Scheme, this partnership training worked really well, and we will be   

repeating this again in the future. 

 

Somehow in between supporting families and training volunteers we managed to host  

13 fundraising events, and support an additional 7 events, raising £18,002. We also  

completed 32 funding applications of which 27 came to fruition. 

 

We’ve continued to work closely with the statutory and non statutory professionals in  

the area, and have forged relationships with the new Early Help Teams which were 

formed as a result of Suffolk County Councils ‘Making every intervention Count’  

programme, and we continue to work closely with Health visiting, Social Work and  

other professional teams. We knew when we started the year that it would be extremely 

challenging in terms of our financial situation, however I am happy to report that our  

income levels have meant that we have been able to maintain our work throughout the 

year, and even provide some additional services to families. 

 

Throughout the year one of the things that we have seen huge strides in is our use  

of Social Media. This has had a really big impact on many areas of our work, our 

latest volunteer advert reached over 12,000 people, and our general Facebook posts  

regularly reach between 300-3000 people. For a small charity Social media has made  

our lives so much easier, 70% of potential volunteers now come via this source, it helps 

massively with our fundraising endeavours, and we are able to reach our client group  

using media that they engage with.  

 

Looking forward to the future, over the next year we 

aim to continue our partnership work with the  

Suffolk and Great Yarmouth Home-Start schemes 

and work to develop a partnership with the locally 

based Daisy Foundation, who we were introduced to 

in 2015. We hope to cement our support into the 

district of Waveney, develop Maternal Mental Health 

projects in Ipswich, and deliver new Post Natal 

groups in different localities and obviously we really 

hope to gain the income to support these!! 

 

Thanks once again to all our volunteers, staff and 

Trustees for the amazing support you provide to  

local families, you really did deserve the Stars of  

Suffolk ‘Team of the Year’ that you were awarded  

in 2015. 

Tara Somers— 
Scheme Manager 
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Home-Visiting report 
 

We have an amazing team of volunteers who are diverse and dedicated. Volunteers deliver a high 

quality, cost effective service that can make a huge difference to the lives of families. In the past 

year we have seen volunteers take on a changing role as referrals become more complex and  

statutory services stretched. 

 

Home-Start volunteers are privileged to gain an insight into what’s happening for families and what 

their issues and concerns are. Volunteers work alongside a family, not for them. Families are  

encouraged to take charge of their lives and become part of the local community. 

 

As usual, I have been amazed at the challenges that volunteers have been prepared to take on. Not 

only in the commitment they have shown, but also the emotional impact some cases bring. This 

year we supported a young mum who was diagnosed with a brain tumour and sadly died leaving 

two young children. Throughout this difficult time the volunteer who had been supporting the 

family remained in touch from a distance and offered to support the children who were being cared 

for by grandparents whom she had met. The family wanted their volunteer to be one of the first 

people to know when mum died and requested she attend the funeral if possible. They described 

the Home-Start experience as “so positive, we all had reservations at the time of the referral, but 

volunteer visits meant so much.” 

 

“ Volunteering with Home-Start is not always easy, but can lead to so much personal satisfaction 

and the knowledge that you have helped make a difference to a family’s life.” 

  

During the last year volunteers have supported 152 families. We have seen families grow in  

confidence knowing they have someone supporting them in a non- judgemental way, helping them 

to feel safe and cared for. Volunteers have supported families to make the changes they want to 

make, along with managing the day to day stresses life can bring. Our core service is to support 

families, but it is also vital that we offer support and guidance to our volunteers. Without this we 

would not attract and retain the high calibre of volunteers we do each year. This year we have 

trained 17 volunteers, they have all completed accredited training which has helped some find paid 

employment in family support or further study after a period of volunteering. 

 

Thank you once again to our volunteers, without you there would be many families for whom life 

would be more challenging. Never underestimate what your time means to the families you  

support. 

 

Alison Grant—Lead Co-ordinator        

I currently have one family who are working with a trained volunteer.  This is proving to be very  

successful. The parents have three children and one of the children has been diagnosed with ADHD 

and is currently being assessed for ASD also. 

The volunteer visits once a fortnight and has supported mum by explaining and helping to fill in  

paperwork/questionnaires which required completion to support her son’s diagnosis. The mum has 

said that she likes these visits and finds them helpful. 

Alison has attended Team around the Child meetings and I have found her to very supportive of the 

family allowing the parents to have a voice. 

 

Home-Start have also successfully applied for funding for a family to enable their child to have  

specialised 1-1 sessions and funding for a weighted blanket which hopefully will enable him to get 

a good night’s sleep more often.   

 

I would like to express my gratitude for the good work that that Home-Start team provide and 

would not hesitate to contact the team if I had any queries or a family to speak about as a possible  

referral. 

 

Julie Vincent—Family Support Practitioner Early help team      
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During 2015/16 the scheme received a total of 133 new referrals in total we have been able to   

support 152 families and in doing so helped improve the lives of the 335 children within these  

families. 

 

The chart below  shows coping scores. This score reflects how the parent feels they are coping with 

an individual area of need.  For example, if they are feeling very isolated and without any  support 

they could score a 0 on coping with feeling isolated.  

2015-16 Stats 

 

 
 

Coping Scores 
 

0 - Lowest level of coping 
4 - Highest level of coping 

0 0.5 1 1.5 2 2.5 3 3.5 4

Being involved in the child(ren)'s

development

Coping with child’s mental health

Coping with child’s physical health

Coping with extra work of multiple

children under 5

Coping with feeling isolated

Coping with own mental health

Coping with own physical health

Managing child's behaviour

Managing the household budget

Parent’s self-esteem

Stress caused by conflict in the family

The day-to-day running of the house

Use of other services

Average Initial Score Average End Score
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I am a Family Support Practitioner and I phoned up Home-Start to discuss a  

family I was working with. Alison, the Co-ordinator was helpful and informative, 

she explained the referral process.  A joint visit was arranged with Alison, mum 

and I to explain the Home-Start process and what they could offer the family.  

Alison was sensitive and considerate towards mum taking time to listen to mum 

and putting her mind at ease. Mum suffers from severe anxiety and so meeting 

new people is very stressful. Once mum confirmed that she wanted support 

from Home-Start, Alison suggested Sylvia and she was paired with mum.   

Another home visit was arranged where both Sylvia and Alison attended, and 

then Sylvia organised a time to meet mum on her own. Alison called me to  

update me of Tracey and Sylvia's first few visits and to asked me how I felt 

things were going.  Alison has met with mum and called me a few times to  

discuss mum’s feelings and how best to support mum and her family moving 

forwards.  

 

The whole process in terms of referral and direct work with the family has been 

excellent.  I feel that mum has been supported by Home-Start. Both  

Alison and Sylvia treated mum with respect, consideration and compassion 

when mum has been going through a very challenging and traumatic time in her 

life.  Home-Start have supported mum in terms of taking her to solicitor  

appointments, helping mum to overcome her anxieties about leaving the home 

and being a friendly face to talk to. 

 

From a professional's perspective Home-Start is a great service to use with   

families. I have found Alison and Sylvia very professional and confidential. I will 

be definitely referring more families in the future 

 

Kristen Knox—Family Support Practitioner   
Early Help Team Coastal 

The ‘Experience’ 

Referrer’s story 
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I suffer with severe anxiety, I find it very difficult to leave my home and meet     

anyone that I’m unfamiliar with. When Home-Start was mentioned to me, I had 

two thoughts, one was meeting a new person and having a stranger into my 

home, my safe place.  The other thought was that I was struggling to get       

motivated and I struggle to concentrate, helping my children, for instance their 

homework, if they don’t understand how to work it out, because of my struggle 

to concentrate on anything, I feel that I’m letting them down. Alison explained 

everything that a volunteer could help me and actually help the children with 

and although it took a while and it felt like a huge decision, but because I    

wanted my 3 amazing children to have some support with their homework, I 

called Alison and asked if we could have some help and now I would say that 

this was one of the best decisions I have made, Home-Start have been amazing, 

Alison introduced me to a lovely volunteer who seemed lovely, but I was still 

very nervous. Over a period of time, the lovely volunteer had visited weekly and 

was also introduced to the children. She has been a rock for me, she listens 

when I’m worrying about something, she helps me to try to solve any problems 

and she always sees the positive side of every thing which is something I find 

hard to do. I feel I still have a huge way to go, but the with the help of the      

volunteer and other professionals, I can begin to see a light at the end of the 

tunnel. 

Tracy—Home-Start supported mum 

Volunteer’s story 

After eight years as a Home-Start volunteer my present family situation is  

probably the most complex yet. Tracey is a devoted mother of three school-age  

children, separated from her husband, she suffers extreme anxiety and  

dissociative blackouts after experience of domestic abuse, and has no family     

support. Her intense fearfulness makes it difficult for her to leave the house or be 

in male company . The blackouts have meant that on various occasions she has not 

answered the door when I’ve visited and a clear procedure is in place with Home-

Start for that, essential for me as a volunteer. She is currently awaiting a court case 

which she hopes will result in prison for her husband.   

 

Tracey has a support team of professionals, and my primary role has been one of 

listening, empathising, and also lightening her mood with everyday chat and  

occasional laughs.  I often offer to take her out but she can't face it, except for   

specific destinations such as the solicitor's or the post office where I've posted 

things for her, and she stays in the car with doors locked.  I'm very aware of the   

necessity of ensuring she feels safe as she is always fearful out of the house, even 

in her own garden.  I encourage her to make useful phone calls she’s hesitant about 

and feel pleased when it gets results. The children are usually at school but in the 

holidays I've met them and had fun together, and was able to help her twelve year 

old daughter extensively with holiday homework. 

Sylvia—Home-Start Volunteer 

Tracy's story 
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 Projects 

School Readiness  
School Readiness support has continued to develop this year thanks to 

funding from Suffolk Community Foundation, Raising the Bar  

Community Fund, helping families successfully manage the transition to 

Nursery or School. Volunteers visit for 2-3 hours in the family’s home 

working with parents on individual and targeted needs over a 4 to 6 

month period.  

The main areas of need identified have been poor literacy and self-care 

skills, lack of routines, and limited learning opportunities in the home. 

Volunteers have introduced books, messy play and crafts, made 

playdough, puppets, routine and behaviour charts with families, games 

and more, that have helped:  

 Establish morning and bed-time routines  

 Create a positive home learning environment where children have 

age-appropriate toys, books and activities 

 Improve literacy skills  

 Improve behaviour 

 Develop self-care skills and independence 

 Parent’s confidence and engagement with agencies including  

 specialist agencies 

 

Time to Talk 
I have been fortunate to be part of our new initiative for mums –  

Time to Talk.  We aim to provide a place where mums of new babies  

and under school age children can meet informally once a week for a 

chat and a cuppa. (Our first one is based at Millennium Hall, Kesgrave on 

a Monday morning). We have had good feedback so far from our mums 

and hope to build on our numbers.  Essentially, the benefits include  

being able to talk to other mums in similar situations in a safe and happy 

environment, with the chance “to  

finish a cup of coffee while it is still 

hot!” 

A new Time to Talk is just about to 

get going in Woodbridge, and we 

hope that we can reach more mums 

than our traditional 1 to 1 volunteer 

system allows. 

Jane –  Volunteer 
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Nurture Group 
The aim of our Nurture group is to provide a safe environment, led and  

facilitated by staff and volunteers, where parents have space and time to 

discuss  issues which are relevant to them – for example, isolation, the  

challenges of family life, relationship difficulties and domestic violence. 

Ipswich Nurture Group in East Ipswich is now in it’s 3
rd

 

year and has seen a growth in the number of families 

attending, in particular families where English is an  

additional language, including families from Poland, 

Albania and Romania.  

 

Our Nurture Group has been a first step for many  

families who are new to the area or become new     

parents and for whom larger traditional toddler 

groups can sometimes be a barrier to accessing     

services.  Parents are supported by staff and  

volunteers to make new friends and grow in confidence which has improved their  

support networks and community links with services  including the library,  

Children Centre and toddler groups. Volunteers provide a ‘listening ear’,  

non-judgemental guidance and reassurance 

on parenting issues which have included 

toilet training, sleep, behaviour and routines. 

Through signposting of services and visitors 

to the group, families have also  accessed  

services including Suffolk Well Being, Scope, 

Debt advice, Cruse bereavement support and 

Parenting programmes. 

 

The activities at the Nurture Group are  

planned around families’ needs and interests, 

and have included cooking and healthy      

eating, crafts and messy play, physical play, 

nursery rhymes and making puppets. Involving parents in planning has helped  

parents to engage in play activities they enjoy with their children and given parents 

ideas about how to promote learning and development at home using everyday or low 

cost items.  

 

I would like to thank all the volunteers, Tina, Yvonne, 

Sammi, Tracey, Lisa, Jude, Wendy, Caroline and  

Barbara who have helped support the group over the 

last year, and without whom it would not be the  

success it has become. 

 

Natalie Highland— 
Co-ordinator 



 

12  

Volunteering with  
About our Volunteers: 
 

Home-Start volunteers come from many different backgrounds and vary in age but all have 

parenting experience.  They are carefully selected for their friendliness and understanding, 

are appropriately approved and all attend either a 1 week intensive or a 6 week (1 day a 

week) course, or an evening course, (which is decided on learning needs and styles), before 

being matched with families.  An enhanced disclosure with the Disclosure and Barring      

Service is undertaken and references are taken up. 

 

What do volunteers do ? 
Our volunteers visit one or more families a week for up to 3hrs a week and take their own  

individual skills and experience to the families they visit.  They are neither paid nor are they 

professionals, but we do work in partnership with Health, Integrated Teams and Social  

Services Teams. 

I enjoy being a volunteer. I am pleased when I see the       

difference my support can make; to raise confidence in a 

parent and see the children grow & change  

         Monica Macdonald– Volunteer 

Volunteers receiving their induction 

course, accreditation certificates 
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Volunteering with  Home-Start 

My Home-Start Experience 

I am currently a volunteer for Home start.  I completed a 6 week training 

course in Autumn 2015 and I am now supporting my first  family, a single Mum 

with three and a half year old twins.  They moved into our area a few months 

ago and have no family support nearby.  I visit each week and usually help with 

situations where family would help if they were nearby or available.  

I have volunteered in the past in an administrative role within the local scout 

district but I have recently taken early retirement from the NHS I wanted to do 

'hands on' work with people as I miss the regular contact that work provided. 

During my career I have worked with adults and now wish to spend time    

helping children and an effective  way to do this is by supporting the parents, 

so Home start was the perfect fit for me.  Volunteering is important to me as I 

want to do something useful and positive with my time and put myself in new 

situations. 

  

It only physically takes up half a day each week.  I spend 2-3 hours with the 

family, plus travel time,  I spend time thinking about the visits and the children 

afterwards, this is positive for me, I gain much more from the visit than the few 

hours I spend with them. 

  

I am enjoying volunteering.  Mum is always very grateful for my help, the twins 

are always excited to see me and I know I have made what would have been 

difficult experiences easier for them, just by reading a story or playing with 

one twin so that mum can focus on the other.  

  

I have made new friends within Home start, I think that you find like minded 

people when you chose a volunteer role that interests you. Seeing 'my' twins is 

now one of the highlights of my week. I recommend volunteering.   

 

Alison Constantine-Volunteer 

Congratulations!  
Suki Pearce, who has been volunteering  

for Home-Start since 2001 and has been  

awarded with her 15 year service award  
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This year has seen a very good and eventful year in Fundraising, raising in excess of  

£18,000! Firstly we have been delighted to welcome to the Fundraising Team Anita 

Robertson and Dave Foskett, volunteers who work extremely hard with events and   

raising the profile of the charity. 

 

Following requests after last year’s pudding night we have 

been delighted to host two pudding nights with the support 

of Debbie McCallum of the Bell and Margaret Barrett of the 

Douglas Bader. Again both nights were well attended with the 

stakes for the competition of the best pudding rising! In total 

the two events raised £805.64. 

 

After a restful winter the Hog Roast 

Runners took to the tracks again this year with a race night at  

Woodbridge Football Club and at the Grundisburgh  

show. Old and young alike loved getting behind their favourite  

pig hoping to see them cross the finish line first. These  

delightful little porkers raised us a total of £860.82! 

 

On one beautiful summers evening guests attended a Bingo & 

Paella Night at the White Lion in Ufford, hosted by Stephen and 

Gaynor Thurlow. Everyone 

watched The Paella and Tapas company cooking an      

authentic Paella before getting the chance to sample the 

delights. Followed by a very lively game of Bingo like 

you’ve never seen before, hosted by Alex Brigginshaw 

and Russell Stowe which included an auction of an Easter 

Egg and a week’s  holiday in France.  A total of £1286.70 

was raised on this fabulous night. 

 

Imagine an evening where you can not only watch       

professional dancers but you have 

the chance to learn a few steps 

yourself. In September guests had just that chance at our Disco 

Cabaret night where the U21 British Champion Luke Miller with 

partner Laura Robinson delighted all with demonstrations of 

Latin and Ballroom Dancing. Prior to this, entertainment was 

provided by Rachel Foskett and Pete Long with a Disco from BBC 

Radio Suffolk DJ Steve Springett. The night raised £1718. 

 

 

In October we had an auction with such delights as a bottle of whiskey signed by David 

Cameron to a balloon ride being auctioned. During the night there was some very  

competitive bidding which saw the amount raised go to £1975.26. Our thanks go to 

auctioneer James Neal for making the night so fun! 

Fundraising 
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Our biggest event of the year was our 2
nd

 

Jail & Bail. On the 11
th

 March seven brave 

volunteers took to the streets of  

Woodbridge and were later arrested for 

various misdemeanours such as “handling 

salmon in suspicious circumstances” this 

was a great day raising £6609 whilst also 

raising the profile of the charity. 

 

One new venture this year has been our 

100 Club which is still open for people to 

join with prizes every month. So far this has raised £264. 

Other smaller events of the year: Easter Egg Hunt £123, Cake Stall £149,  

Quiz Night White Lion £380, Hasketon Fayre £68, Quiz Night The Bell £327. 

 

The fundraising team has also supported events that have been organised for us. 

These have included:  Bridge Afternoon £523, Therapy Night £294, Susan Harvey 

Open Day £85, Framlingham College Golf Day £621, Grundisburgh Horticultural  

Society £500, Shopping Extravaganza £552.84, Chaps £165. 

 

In the coming year I hope to see more people wanting to get involved in  

fundraising it really is good fun and rewarding to know money is being raised for 

such a worthwhile cause. I would like to take this opportunity to thank all those 

who have been involved with or supported our fundraising events over the last 

year.                                                                                                                           

 

We would also like to thank Woodbridge School and Farlingaye School for their  

hamper donations and BT for donations of gifts for our families. 

Ella Heeney- Fundraising Co-ordinator 

 

 

 

 

 

 

 
 

 
My Fundraising year 
 

In the year 2015/16 I was Ladies Captain of Woodbridge Golf Club.   

During the year apart from the day to day running of the Ladies section,  

it is traditional for the Ladies Captain to select her chosen charity for  

money  raising events.  Having been a volunteer with Home-Start for the 

last ten years, it was therefore a natural choice as 

my charity.  Most of the £2050 raised was from  

various events during my year.  The biggest event 

was my Captain’s Day with the theme of “The Mad 

Hatters Tea Party”  It was a truly magical event with 

the Ladies coming to the party donning the most 

amazing hats with the majority crafted by their own 

fair hands.     

Rita Bird—Volunteer 
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“During the past 
year since my twins 

were born it has 
been so valuable to 
have a bit of help to 
get out and about, 
so my 2 year old 
could still attend  

different  
activities” 

Quotes 

“Thank you so so 
much for spending 

time with our 
family, I can’t tell 

you how helpful it is 
to have your help for 

an hour or two. To 
know I can rely on 

you” 

 

“Gave us time to our-
selves. Made our lives 

easier and therefore 
calmer. Exceeded      

expectations, 
knowledge of my 

daughters special needs. 
Helpful without  
being intrusive.” 

“We was able 
to get out and 
make friends, 
without the 

support I feel 
we would have 
been in a very 
dark  place” 
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“Many thanks for 
your support, it 
means the world 

to us and the   
children which 
now can have a 

better night sleep” 

“The support  
allowed me to  
take my child 
out which I 
had been     

unable to do” 

“Just knowing ‘back up’ 
was available to me once 

a week made a huge     
difference. I was much 
more able to manage  

everyday chores and  my 
stress levels.  Enabled me 
to feel I could cope with 
my 4th baby and have 

enough time for the others 
too.  My 4 year old loved 
having our volunteer to 

give him some undivided 
attention” 

“I was isolated  
without  

support of 
family. 

Home-start  
supported me 
like a family 

member” 
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Treasurers Report 
In last year's report I indicated that 2015/16 was predicted to be a financial         

challenge.  I am therefore extremely pleased to be able to present the annual          

accounts for the year ended 31/03/2016 which record a £2,627 reduction in the   

deficit from £11,259 for the year ended 31/03/2015 to £8,632 this year. 

  

This improvement has been achieved by increasing income by £7,343, which is       

attributable to a combination of:- grants from organisation supporting our existing 

and new projects, an increase in income from our own fundraising activities together 

with an increase in donations plus through prudent management, the increase in    

expenditure of £4,716 is less than the budget set by the Board and the management 

team must be congratulated for all their efforts in both income generation and  

management of the budget. 

  

These accounts do not reflect, what would otherwise be, a very substantial cost for 

the unpaid work undertaken by volunteers including friends of Home-Start and Board  

members. I am reliably informed that these total in excess of 14900 hours and if this 

is extrapolated at the living wage, this would have cost the charity £107,280. This   

highlights just how much we, like most other charities, rely on our volunteers to     

enable us to provide a sustainable service. On behalf of the Board I would like to 

thank all volunteers for their continuing support. 

  

In 2014/15 we entered into a new 3 year contract with Suffolk County Council. This  

requires us to provide support for more families in a wider geographical area despite 

a reduction in our annual funding from the Council. To fulfil our obligations up to the 

cessation of the contract on 30/06/2017, we have to fund part of the contract from 

our own resources and at 31/03/2016 this amounts to £48,500 ( £83,095 at 

31/03/2015 ). The Board has "ring fenced" this sum as a  Designated Fund and the 

reduction of £34,595 is reflected as part of the net transfer of £29,028  transfer from 

Designated to Unrestricted Funds 

  

In accordance with guidelines from The Charity Commission, the Board carried out 

the annual review of our contingent liability that would arise in the event that Home-

Start had to cease operating we would have a six month contingency. This review   

resulted in an increase in the reserve of £5,567, bringing the total to £99,341 

( 31/032015 £93,774 ). This increase is reflected in the accounts as part of transfer 

of £29,028 from Designated to Unrestricted Funds It is essential that we continue to 

receive financial support from  various sources to ensure that we can continue to  

provide our much needed support in the Ipswich, East Suffolk and 

our new Waveney areas. 

 

John Allsop 
Treasurer 
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From (start date) To (end date)

Charity No        

(if any)

Section A                                           Statement of Financial Activities

Incoming resources

Charity Name

HOME-START SUFFOLK: EAST IPSWICH & COASTAL 1105001

N
o

te

Unrestricted 

funds            £

Designated funds                  

£

Restricted 

income 

funds      £

Total            

this year            

£

Annual Accounts
for the period

01-Apr-15 31-Mar-16

Total               

last year             

£

0 29939 22533

Incoming resources from generated funds:

Donations 1 29939

123332 123394

Interest Receivable 1 927 927 928

Other Income 1160691 7263

TOTAL INCOMING RESOURCES 38129 0 116069 154198 146855

76941 49006

Resources expended

Costs of generated funds:

Resources expended 2 76941

85889 109108

TOTAL RESOURCES EXPENDED 76941 0 85889 162830 158114

Resources expended 5

Net outgoing resources -38812 0

85889

30180

Transfers between funds 29028 -29028 0

-8632 -11259

0

229834 241093

37381 147841 35980 221202

47165 176869 5800

229834

Fund balances at 1 April 2015

Fund balances c/fwd at 31 March 2016
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For the year ended 31st March 2016 the company was entitled to exemptiom from audit under section 477 of the Companies Act 2006

The Members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006

The Directors acknowledge their responsibilty for complying with the requirements of the Act with respect to accounting records 

and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to small companies 

regime.

Section B                                                           Balance Sheet

N
o

te

Unrestricted 

funds            

£

Designated funds                

£

Restricted 

income 

funds      £

Total            

this year            

£

Total               

last year             

£

0 0

Fixed assets

Tangible assets 0

Total fixed assets 0 0 0 0 0

Investments

Current assets

Debtors
1426 1426 810

2695047159 147841

48585 147841 26950 223376 231656

221950 230846

221202 229834

Creditors 2174

Total current assets

2174 1822

26950

Unrestricted funds 37381 147841

Cash at bank and in hand

Total assets less current liabilities 46411 147841

185222 224034

Restricted funds 35980 35980 5800

14/06/2016

229834

Signature by two trustees on behalf of all trustees

Signature Print name Date of approval

37381 147841 35980 221202

Diane Milan 31/05/2016

John Allsop
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 Section C                                                       Notes to the accounts

1. Analysis of incoming resources

Analysis This year                          

£

Last year           

£

0

Unrestricted 29939 22533

Donations Restricted 0

Other Income Restricted 116069 106296

Total 29939 22533

Unrestricted 7263 17098

Total 123332 123394

Interest Receivable Unrestricted 927 928

Total 927 928
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Unrestricted Restricted This Year Last year

£ £ £ £

Waveney Project Costs 0 2512 2512 0

Professional Fees 0 0 0 870

Section C                                                       Notes to the accounts                                                        (cont)

2. Analysis of resources expended

Analysis

Costs directly allocated to activities

Direct Salaries 0 69633

1935 1092 3027

69633 70477

Staff & Volunteer Training 2055 1063 3118 1973

166 11 177

2262

Volunteer Expenses 5147 3135 8282 10130

Staff Travel

Support costs allocated to activities

Support Staff 48833 1436

833

9303 77446 86749 85675

Family Activities 

3197 10890

50269 44532

Office expenses 2276 1880 4156 5342

0 2817

10050

General expenses 248 630 878 827

Rent Rates Heating and Lighting 7693

0 2151

4630

Contra 0 0 0 0

Home-Start subscription 2817

532 250

1477

Recruitment 0 0 0

Repairs & Renewals 2151

2627 650 3277

782

Depreciation 0 0 0 75

Insurance

Governance costs

General, travel re-imbursement and training course fees 186 400

2571

67177 8043 75220 71156

Promotions, publicity & fundraising

586 1009

Accountancy 275 0 275 275

461 400 861 1284

782
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Trustee expenses

Section C                                                       Notes to the accounts                                                        (cont)

Details of certain items of expenditure

Please provide details of the amount of any payment or reimbursement of out-of-pocket expenses made to trustees or to third parties for expenses incurred 

by trustees. If no expenses were paid, please enter 'None' in the appropriate box(es)

This year Last year

Total amount paid 198 411

Fees for examinations or audit of the accounts

Number of trustees who were paid expenses 2 3

Nature of the expenses General travel re-imbursement General travel re-imbursement

Other fees (for example: advice) paid to the 

examiner/auditor
0 0

Paid employees

This year                                                

£

Last year                                        

£

Independent examiner's or auditors fees 275 275

Please complete this note if the charity have any paid employees

This year                                                  

£

Last year                                           

£

Gross wages, salaries and benefits in kind 108094 104093

Employer's national insurance costs 6054 5862

Pension costs 5754 5054

Contingent liabilities - In accordance with Charity Commission guidelines we now hold six months expenditure in reserve as Designated 

Funds of £99,431 ( 2015 £93,774 ) which  cannot be accessed for normal expenditure. Reserves are maintained at a level which ensures we 

can cover all our costs for six months including redundancy payments.

Total staff costs 119902 115009

Contingent Liabilities
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Tangible Fixed Assets

Last year        £

Section C                                                       Notes to the accounts                                                        (cont)

Debtors and prepayments

Please complete this note if the charity have any debtors or prepayments

Trade debtors

Analysis of debtors Amounts falling due within one 

year

Amounts falling due after 

more than one year

This year              £
Last year           

£

This year          

£

Other debtors 810

Amounts due from subsidiary and associated 

undertakings

Total 616 0 810

810

Prepayments and accrued income 616 0

This year             £
Last year              

£

This year          

£
Last year        £

810

Creditors and accruals

Please complete this note if the charity have any creditors and accruals

Analysis of creditors Amounts falling due within one 

year

Amounts falling due after 

more than one year

Trade creditors 2174 1822

Loans and overdrafts

Other creditors 0 0

Amounts due to subsidiary and associated 

undertakings

2174 1822 0 0

Accruals and deferred income

Bfwd Additions Sales
Depreciation 

in Year
Cfwd

Office Equipment 0 0 0 0 0

0 0 0 0 0
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£ £ £ £ £

Suffolk County Council 

     Suffolk County Council    

Cllrs Martin & Gage Locality
577 577

Ipswich Borough Council   

South East Area Committee
0

Suffolk Coastal District 

Council-- Revenue Grant
5000 5000

Suffolk Coastal District 

Council -- Time to Talk 

Groups

9019 1019 8000

Trusthouse Charitable 

Foundation
8500 8500

Suffolk Community 

Foundation -- Horizon Fund
1000 1000

Suffolk County Council - Cllr 

G Newman - Locality Budget
450 450

Suffolk Community 

Foundation - Iken 
2000 2000

The Geoffrey Watling Charity 7500 7500

Transfer to 

unrestricted 

funds

Balance as at 

31 Mar 2016

2919

Ipswich Borough Council -- Family 

Support
5000 5000

Section C                                                       Notes to the accounts                                                        (cont)

5. Restricted Funds

Balance as at 

1 Apr 2015 Income Expenditure

0

0

Mrs L D Rope 3rd Charitable Settlement 8000

Suffolk Community Foundation -- 

Dulverton Trust
3449

0

8000

530

750 750Woodbridge Town Council

Community Action Suffolk -- Health East

Suffolk Community Foundation- Small 

Grants Fund

3000 3000

0

Suffolk County Council-- Cllr Murray 

Locality Budget
500 500 0

60325

0

0

Suffolk County Council -- Cllr Page 

Locality Budget

465 465

598 0598

Homestart Suffolk --re Suffolk County 

Council Contract

Suffolk Community Foundation -Comic 

Relief

60325

Suffolk Community Foundation -- Raising 

the Bar Community Fund

0 35980Total 5800 116069 85889

0

0

4936 4936

Enabling Communities Budget                

Cllrs Harvey & Savage 

800 800



 

26  

 

Current volunteers  

 

Thanks to our volunteers 

Lisa, Sharon, Rita, Lucy, Tina, Hannah, Erika, 

Alison, Fiona, Laura, Carolyn, Sheila, Laura, 

Jane, Dave, Sophie, Mary, Clare, Helen,  

Catherine, Mica, Julie, Janet, Linda, Yvonne, 

Jennifer, Tracy, Wendi, Elizabeth, Lesley, Lucy, 

Julia L, Janice, Ishbel, Monica, Sammie, Sue, 

Claire, Charlotte, Sylvia, Sarah, Suki, Rebecca, 

Barbara,  Christine, Patricia, Phil, Liz, Rhian, 

Anita, Jude, Angela, Cassandra, Hazel,  

Denise, Sue R, Sarah S, Mary, Lisa S, Jane, 

Chris, Julia S, Carol, Julie, Helena, Julie W, 

Rosalind, Angela, Jeannie, Caroline, Kate, 

Christiane and Anne 

Those that have  

finished in the year:  

 
 
 

Jill, Rachel, Mary, Ana,   
Judith,  Johanna,   Cybil,     

Suzanne, Beverley, Janice, 
Lizzie, Cindy Lou, Joanne, 
Yaina,  Lynette, Christine, 
Angela, Clare, and Alice 

Welcome to our new  

Volunteers: 

 

Hannah, Alison, Clare,  
Mica, Yvonne, Jennifer, 

Jan, Sammie 
Ishbel, Claire,  Mirna 

Rebecca, Barbara, Jude,  
Lisa, Carol,  Anne 
Julie V and Kate 
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Thank you to the following  

Groups, Trusts, Organisations and Individuals  

whose support has enabled the scheme to operate. 

 

Suffolk County Council, Ipswich Borough Council, Suffolk Coastal District Council, 

Woodbridge Town Council, Kesgrave Town Council, Martlesham Parish Council, The 

Geoffrey Watling Charity, Ipswich Town Football Club, Probus, The White Lion Ufford, 

Framlingham Golf Day, Cllr Graham Newman, Cllr Debbie McCullam, Cllr Sandra Gage 

Cllr Sandy Martin,  Cllr Page, G Watling Charitable Trust, Cllr Alan Murray, Cllr Susan 

Harvey, Grundisburgh Burgh & Culpho Horticultural Society, Cllr John Kelso, S Keen,  

J Hobson, J James, T Ellam, J Allsop, WI Easton Belles, East Suffolk Group of Flower 

clubs, Juliet Bullimoore, Felixstowe Probus, D Milan, The Grundisburgh Dog,  

The Ipswich Harriers Supports Association,  L Potter, Mrs Ford, The Station Hotel  

Framlingham, V Woolmer, Anita Robertson, The Kings Head Bildeston, The Seckford 

Foundation, Gippeswyk Singers, Y Holdcroft, Rotary Club of Felixstowe, The Army  

Central fund, The Adnams Charity, Saxmundham Town Council, The Annie Tranmer 

Charitable Trust The Ganzoni Charitable Trust,  Iken Fund, Horizon Fund, Health East, 

Dulverton Trust, LD Rope Charitable Settlement, John Dorkins Charity, The Alchemy 

Foundation,The Trusthouse Charitable Foundation, Great Bealings Parish Council,  

Grundisburgh and Culpho Parish Council, The Parish Church of St James Dunwich,  

Leiston-Cum-SizewelTown Council, Sutton Heath Parish Council, Tunstall Parish Council, 

Little Bealings Parish Council, Westleton Parish Council, Kirton &   Falkenham Parish 

council, Wickham Market Parish Council, Snape Parish Council, Yoxford Parish Council, 

The Rotary Club of Woodbridge Deben, The Rotary Club of Felixstowe, Woodbridge & 

District Lions club, Rita Bird, The Cedar House Trust, Dummett Copp LLP 

 

and those who have supported us with our fundraising events: 

 

Debbie McCallum—The Bell, Margaret Barrett—Douglas Bader, Chaps,  

Christiane Bowles, Framlingham College, Gippeswyk Singers, The Therapists Network,                                     

Grundisburgh Horticultural Society, Barker Gotelee, James Neal, White Lion-Ufford,  

Stephen Foster 

 

Pig Racing:  

London Electric Bike Company, Hannah Stowe, Scrutton Bland, Tree Frog photography,  

DC Home Maintenance, Conatus Bookkeeping Ltd, Fowler Web, The JuiceWorks  

 

Bingo & Paella: 

Stephen and Gaynor Thurlow– White Lion Ufford, Stephan & Hamish of the Paella and 

Tapas Company, Alex Brigginshaw, Russell Stowe 

 

Disco/Cabaret: 

Dave Foskett, Steve Springett, Rachel Foskett, Luke Miller, Laura Robinson,   

Richard Miller, Pete Long. 

 

 Jail & Bail: 

Graham Watson, Ian O’Brien Baker, Judith Shallow, Josh Sayles, Andy Thompson,  

Judi Newman, Cllr Susan Harvey, Suffolk Special Constabulary, Stephen Foster,  

Woodbridge Town Hall 
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Charity No: 1105001 

Company No. 5169779 

L-R– Tara Somers– manager, Ella Heeney– Fundraiser,  
Sylvia Owens– Volunteer, Sue Moss– Volunteer,  

Alison Grant– Lead Co-ordinator, Cathy French–  
Director receive the “Stars of Suffolk” team of the year award 

 

Home-Start Suffolk: East Ipswich & Coastal 

8a The Square, Martlesham Heath 

Ipswich, Suffolk.  IP5 3SL 

Tel: 01473 621104 

office@homestartcoastal.co.uk 

www.homestarteastsuffolk.org.uk 

 

Local Patrons:   

Stephen Foster, Miranda Kendall, Libby Purves O.B.E. 
 

 

 

 

 

“My volunteer gave me hope” 


